
!

!

!

!

!

!

!
!
"#$%&'$(&)!*(%+!%+'!

!,-../&(%0!1-$!2(1'3
!

!

!

"#$%&#$'!()#!

"#$%!&!'()*+*$,-.!

/01*23!(34!/0506,.7038!$,7.08*8*,3!9:;;!

%-*39:!<*,6,2*)1!
!

!

!

!

"#$%&#$'!*+!

,$&'-!.)/$01$#!2)3-45063/!

$=(.*3!<-*302(-!

>0(3!?3*40-!

@(180-!,+!A318-B)8*,3(6!%0)=3,6,2C!D@A%E!'-,2-(7!

F3*50-1*8C!,+!G,-8=!$(-,6*3(!H*67*328,3!

G,507I0-!JK!9:;;!

!

/0I,-(=!LM$,33,-K!'=/K!@038,-!

<,,N!"6603!O(7*68,3!

!
!

!

!



! ! !
!

!

 

 

!"#$%&%'()*+*#,-.%/01*23%(34%/0506,.7038%#,7.08*8*,3%9:;;  i 

CONTENTS 

EXECUTIVE SUMMARY ................................................................................................ 1!

PROBLEM STATEMENT ................................................................................................ 3!

Assumptions .................................................................................................................... 3!

OUR APPROACH ........................................................................................................ 4!

Create a Vision ....................................................................................................... 4!

Align Organizational Elements for Community Impact ..................................... 5!

Close the Gap Between Community and Organization Needs ...................... 6!

COMMUNITY PARTNERSHIP PACKAGE .................................................................... 7!

EMPLOYEE DEVELOPMENT PACKAGE ..................................................................... 8!

Occupational Worker Training ............................................................................. 9!

Ancillary Worker Training ....................................................................................... 9!

Standard Operating Procedures (SOPs) ........................................................... 10!

Competencies/Job Descriptions ....................................................................... 10!

Policies and Procedures ...................................................................................... 10!

Employee Recognition ........................................................................................ 10!

COMMUNITY TRAINING PACKAGE ........................................................................ 11!

Ambassador Program ......................................................................................... 12!

Trin20 Junior Employee Training Program .......................................................... 13!

Virtual Tour Video ................................................................................................. 13!

Community Outreach and Materials ................................................................ 13!

Facebook Page ................................................................................................... 13!

DOCUMENTATION PACKAGE ................................................................................. 15!

IMPLEMENTATION PLAN .......................................................................................... 16!

Deliverables .......................................................................................................... 16!

Required Resources ............................................................................................. 17!



! ! !
!

!

 

 

ii !"#$%&%'()*+*#,-.%/01*23%(34%/0506,.7038%#,7.08*8*,3%9:;; 

EVALUATION PLAN .................................................................................................. 18!

PROJECT PHASES ..................................................................................................... 20!

COST PROPOSAL ..................................................................................................... 22!

REFERENCES ............................................................................................................. 23!

APPENDIX A ............................................................................................................. 25!

Community Analysis ............................................................................................ 25!

APPENDIX B .............................................................................................................. 26!

Research Methodology ...................................................................................... 26!

APPENDIX C ............................................................................................................. 27!

Trin20 Project Proposal Gantt Chart .................................................................. 27!

APPENDIX D ............................................................................................................. 28!

Trin20 Project Proposal Budget .......................................................................... 28!

!

! !



! ! !
!

!

 

 

!"#$%&%'()*+*#,-.%/01*23%(34%/0506,.7038%#,7.08*8*,3%9:;;  iii 

LIST OF FIGURES AND TABLES 

Figure 1. ! Branding for Trin20 Vision .................................................................................... 4!

Figure 2. ! Using Kaufman’s OEM to Support a Community Partnership Vision .............. 5!

Figure 3. ! Aligning Community and Organizational Needs ............................................. 6!

Figure 4. ! Trin20 Social Media Presence on Facebook .................................................. 14!

Figure 5. ! Community Partnership Proposal Deliverables .............................................. 16!

Figure 6. ! Trin20 Project Proposal Gantt Chart ................................................................ 27!

Figure 7.! Trin20 Project Proposal Budget ......................................................................... 28 

!

Table 1: ! Summary of Package Objectives and Deliverables ....................................... 2!

Table 2.! Occupational Worker Training Products ........................................................... 9!

Table 3. ! Ambassador Program Products ....................................................................... 12!

Table 4. ! Required Resources ........................................................................................... 17!

Table 5. ! Employee Development Evaluation ............................................................... 18!

Table 6. ! Community Outreach Evaluation ................................................................... 19!

Table 7. ! Project Phases .................................................................................................... 20!

!

!



! ! !
!

!

 

 

!"#$%&%'()*+*#,-.%/01*23%(34%/0506,.7038%#,7.08*8*,3%9:;;  1 

Executive Summary 
'(-830-*32%<*8=%8=0%#,77>3*8?%+,-%@*+0"!#!$%&'()*)+,-.)!'(%'%,#/!0%(!$%&&1+-23!'#(2+)(,*-'!

4).)/%')4!53!6)#4,!7%8)2*)(!9%+,1/2-+8!:679;"!'(%.-4),!#!$%,2<)00)$2-.)!,%/12-%+!2%!&))2!7(-+=>!

?-%/%8-$@,!+))4,!0%(!)&'/%3))!4).)/%'&)+2"!$%&&1+-23!%12()#$*"!#+4!4%$1&)+2#2-%+!$%+2(%/A!!

?1-/2!%+!#/-8+-+8!%')(#2-%+#/!+))4,!B-2*!#!.-,-%+!0%(!$%&&1+-23!'#(2+)(,*-'"!679@,!,%/12-%+!5(-48),!

2*)!8#'!5)2B))+!$%&&1+-23!#+4!%(8#+-C#2-%+#/!+))4,!2*(%18*!-+2)8(#2)4!)&'/%3))!#+4!

$%&&1+-23!2(#-+-+8!#+4!4).)/%'&)+2A!!

D+#/3,-,!%0!7(-+=>@,!$1(()+2!,-21#2-%+!-+4-$#2)4!,).)(#/!$*#//)+8),!0%(!7(-+=>A!E-(,2"!(#4-%#$2-.)!B#,2)!

-,!#!,)+,-2-.)!,15F)$2!0%(!5%2*!)&'/%3)),!#+4!$%&&1+-23!&)&5)(,"!#+4!')($)'2-%+,!#()!+%2!#/B#3,!

#$$1(#2)A!G)$%+4"!7(-+=>!-,!()/#2-.)/3!+)B!2%!2*)!$%&&1+-23!B-2*!#+!1+H+%B+!2(#$H!()$%(4A!7*-(4"!

7(-+=>!*#,!$%&')2-2-%+!0%(!*1&#+!(),%1($),!#+4!$%&&1+-23!,1''%(2A!I#,2/3"!7(-+=>!4%),!51,-+),,!-+!

#!,&#//!$%&&1+-23!B*)()!()/#2-%+,*-',!#()!-&'%(2#+2A!!

7(-+=>!%')(#2),!B-2*-+!#!/#(8)(!0(#&)B%(H"!B*-$*!-,!2*)!$%&&1+-23!,3,2)&J!2*)()0%()"!2*)!

$%&&1+-23!&1,2!5)$%&)!'#(2!%0!#+3!,%/12-%+!2%!)+,1()!,1,2#-+#5-/-23A!D/2*%18*!#!2(#-+-+8!'(%8(#&!

#5%12!(#4-%#$2-.)!B#,2)!B%1/4!,#2-,03!7(-+=>@,!-&&)4-#2)!+))4,"!679!'(%'%,),!#!/%+8<2)(&!,%/12-%+!

2*#2!B-//!,)2!7(-+=>!#'#(2!0(%&!2*)!$%&')2-2-%+!#+4!4)&%+,2(#2)!#!$%&&-2&)+2!2%!)&'/%3)),!#+4!

$%&&1+-23!2*(%18*!(),'%+,-5/)!B#,2)!4-,'%,#/"!.#/1)4!)&'/%3)),"!#+4!%')+!$%&&1+-$#2-%+!B-2*!

2*)!$%&&1+-23A!!

679@,!#''(%#$*!-,!(%%2)4!-+!#!.-,-%+!%0!#!'#(2+)(,*-'!5)2B))+!7(-+=>!#+4!2*)!$%&&1+-23!-+!B*-$*!

2*)3!4%!51,-+),,A!K-2*!2*-,!.-,-%+!-+!'/#$)"!%(8#+-C#2-%+#/!)/)&)+2,!#()!#/-8+)4!2%!)+,1()!2*)!.-,-%+!

-,!,1''%(2)4!#+4!#$*-).)4A!679!2#(8)2)4!H)3!#()#,!2%!,1''%(2!2*)!.-,-%+!#+4!4).)/%')4!0%1(!

-+2)8(#2)4!'#$H#8),!4),-8+)4!2%!#$*-).)!2*)!.-,-%+!%0!$%&&1+-23!'#(2+)(,*-'A!7*),)!'#$H#8),!#()!

%12/-+)4!-+!7#5/)!L!%+!2*)!+)M2!'#8)A!!

K)!()$%8+-C)!2*)!-&'%(2#+$)!%0!).#/1#2-+8!5%2*!)&'/%3))!2(#-+-+8!#,!B)//!#,!2*)!-&'#$2!%+!

$%&&1+-23A!7*)!N-(H'#2(-$H!O%4)/!%0!7(#-+-+8!P.#/1#2-%+!B-//!5)!1,)4!2%!'(%.-4)!2*)!0(#&)B%(H!0%(!

).#/1#2-+8!)&'/%3))!2(#-+-+8!#,!B)//!#,!2*)!-&'#$2!%0!

$%&&1+-23!2(#-+-+8A!7*-,!&%4)/!0%$1,),!%+!&)#,1(-+8!

()#$2-%+,"!/)#(+-+8"!5)*#.-%("!#+4!(),1/2,!5%2*!5)0%()!#+4!

#02)(!-&'/)&)+2#2-%+!%0!2*)!.#(-%1,!'#$H#8),A!

679!'(%'%,),!#!2-&)/-+)!%0!,-M!&%+2*,!2%!4),-8+"!4).)/%'"!

#+4!-&'/)&)+2!2*-,!,%/12-%+A!Q(%F)$2!&#+#8)&)+2!,2(#2)8-),!

#+4!4).)/%'&)+2!%0!4)/-.)(#5/),!*#.)!5))+!4),-8+)4!2%!

&#M-&-C)!)00-$-)+$-),!#+4!$%+2#-+!$%,2,A!E%(!)M#&'/)"!679!B-//!

1,)!7(-+=>!)&'/%3)),!#,!&1$*!#,!'%,,-5/)!2%!()41$)!

Scan to learn more about 
the proposed products for 

Trin20 Biologics
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$%+2(#$2-+8!$%,2,A!R)/-.)(#5/),"!,1$*!#,!2*)!R%$1&)+2#2-%+!Q#$H#8)!B-//!5)!-&'/)&)+2)4!#,!,%%+!#,!

'%,,-5/)!2%!0#$-/-2#2)!$%//#5%(#2-%+!#+4!B%(H0/%B!41(-+8!2*)!'(%F)$2A!S+!#44-2-%+"!679!B-//!1,)!

,%02B#()!()#4-/3!#.#-/#5/)!2%!7(-+=>!2%!0#$-/-2#2)!$%,2<)00)$2-.)!1'4#2),!-+!2*)!0121()A!!

7*)!$%,2!%0!2*-,!'#$H#8)!-,!#''(%M-&#2)/3!TLU=">>>"!B*-$*!-+$/14),!-+2)(+#/"!)M2)(+#/"!#+4!4-()$2!

$%,2,!#,,%$-#2)4!B-2*!#!01//!-&'/)&)+2#2-%+!'/#+V0(%&!H-$H%00!&))2-+8!2%!'(%8(#&!).#/1#2-%+A!!

!"#$%&'(&& )*++",-&./&0"12"3%&4#5%1678%9&":;&<%$78%,"#$%9&

Q#$H#8)!W5F)$2-.)! R)/-.)(#5/),!

=.++*:76-&0",6:%,9>7?&0"12"3%!

)+#5/),!7(-+=>!2%!4)&%+,2(#2)!

$%&&-2&)+2!2%!2*)!$%&&1+-23!53!

-+.-2-+8!,2#H)*%/4)(,!2%!'#(2-$-'#2)!-+!#!

.-,-%+!%0!$%&&1+-23!'#(2+)(,*-'A!

P,2#5/-,*!$%&&1+-23!#4.-,%(3!5%#(4!:X-,-%+!7)#&;!2%!

'#(2+)(!B-2*!7(-+=>!PM)$12-.)!7)#&!#+4!4(#02!'#(2-$-'#2-%+!

81-4)/-+),A!

@+?$.-%%&<%8%$.?+%:6&0"12"3%!

-+2)8(#2),!2(#-+-+8!'(%8(#&,!#+4!

)&'/%3))!$%&')2)+$-),!-+2%!

%(8#+-C#2-%+#/!'(%$),,),!2%!51-/4!

$%+0-4)+$)!-+!)&'/%3)),!#+4!

$%&&1+-23!53!4)&%+,2(#2-+8!2*)!,#0)!

#+4!'(%')(!*#+4/-+8!%0!(#4-%#$2-.)!

B#,2)A!

• W$$1'#2-%+#/!K%(H)(!7(#-+-+8!2%!-+$/14)Y!E#$-/-2#2%(!

Z1-4)"!G214)+2!Z1-4)"!7(#-+<2*)<7(#-+)(!-+,2(1$2-%+"!

#+4![%5!D-4,!:,#0)23!'(%$)41(),!'%,2)(;!

• D+$-//#(3!K%(H)(!7(#-+-+8!2%!-+$/14)Y!9%&'12)(<5#,)4!

S+,2(1$2-%+!#+4!F%5!#-4!

• W2*)(!R)/-.)(#5/),!-+$/14)Y!

o G2#+4#(4!W')(#2-+8!Q(%$)41(),!2*#2!%12/-+)!

()\1-()4!$%&')2)+$-),!!0%(!%$$1'#2-%+#/!B%(H)(!

$)(2-0-$#2-%+!

o Q%/-$-),!#+4!Q(%$)41(),!0%(!*#+4/-+8!#+4!

4-,'%,-+8!%0!(#4-%#$2-.)!B#,2)!

o Q%/-$-),!#+4!'(%$)41(),!0%(!,#0)23!#+4!)&)(8)+$3!

,-21#2-%+,!

o ]'4#2)4!F%5!4),$(-'2-%+,!0%(!#//!)&'/%3)),!2%!

-+4-$#2)!(-,H!%0!(#4-#2-%+!)M'%,1()!%+!2*)!F%5!

=.++*:76-&4*6,%"1>&0"12"3%!12-/-C),!

%12()#$*!#$2-.-2-),!#+4!)41$#2-%+!

4),-8+)4!2%!#//).-#2)!$%+$)(+,!%0!2*)!

$%&&1+-23!53!),2#5/-,*-+8!%')+!#+4!

*%+),2!$%&&1+-$#2-%+,!-+!()8#(4!2%!

2*)!7(-+=>!(),)#($*!#+4!(#4-%#$2-.)!

B#,2)A!

• E-.)<&-+12)!.-4)%!*-8*/-8*2-+8!%')(#2-%+,!#+4!

(#4-%#$2-.)!B#,2)!*#+4/-+8!

• S&'/)&)+2#2-%+!%0!,%$-#/!&)4-#!'(),)+$)!:E#$)5%%H;!

• 7(-+=>![1+-%(!P&'/%3))!7(#-+-+8!!

• 7(-+=>!D&5#,,#4%(!Q(%8(#&!!

• 7(#-+<2*)<7(#-+)(!-+,2(1$2-%+!

<.1*+%:6"67.:&=.:6,.$&0"12"3%!

),2#5/-,*),!#!,3,2)&!2%!)00)$2-.)/3!

&#+#8)!2(#-+-+8!&#2)(-#/,"!$)(2-0-$#2),"!

#+4!()81/#2%(3!4%$1&)+2,!-+!#!,)$1()"!

$%//#5%(#2-.)!,'#$)A!

• S+,2#//!2)+!O-$(%,%02^!G*#()Q%-+2!K%(H,'#$)!,)#2,!

• R).)/%'!4%$1&)+2#2-%+!$%+2(%/!B%(H0/%B!#+4!

'(%$)41(),!0%(!2(#-+-+8"!$%&'/-#+$)"!#+4!'(%$)41(),!!
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Problem Statement 
7(-+=>!?-%/%8-$,!:7(-+=>;!-,!#!5-%2)$*!,2#(2<1'!$%&'#+3!

2*#2!%')(#2),!#!(),)#($*!0#$-/-23!-+!#!(1(#/!$%&&1+-23!-+!

2*)!G%12*)#,2)(+!'#(2!%0!2*)!]+-2)4!G2#2),A!D,!%+)!%0!

,).)(#/!5-%2)$*!$%&'#+-),"!7(-+=>!*#,!5))+!B)/$%&)4!2%!

2*)!$%&&1+-23!2%!5%%,2!2*)!/%$#/!)$%+%&3A!7(-+=>!#+4!

2*)!$%&&1+-23!*#.)!)+F%3)4!#!,3&5-%2-$!()/#2-%+,*-'J!2*)!

/%$#/!$%&&1+-23!*#,!B)/$%&)4!7(-+=>!#,!#+!)&'/%3)(!#+4!7(-+=>!*#,!0%1+4!#!4)4-$#2)4!B%(H0%($)!

B-2*-+!2*)!$%&&1+-23A!6%B).)("!()$)+2/3"!'(%41$2-%+!%0!/%B</).)/!(#4-%#$2-.)!B#,2)!#2!2*)!7(-+=>!

0#$-/-23!*#,!(#-,)4!$%+$)(+,!#5%12!2*)!)00)$2,!2*-,!B#,2)!$%1/4!*#.)!%+!)+.-(%+&)+2"!*)#/2*"!#+4!

$%&&1+-23A!!

D,!#!()/#2-.)/3!+)B!)&'/%3)(!-+!2*)!#()#"!7(-+=>!-,!%')(#2-%+#//3!),2#5/-,*)4"!512!&#3!,2-//!/#$H!

$()4-5-/-23A!W1(!$%&&1+-23!#+#/3,-,!:D'')+4-M!D;!$%+0-(&,!2*#2!$%+$)(+!%.)(!(#4-%#$2-.)!B#,2)!-,!

1+,)22/-+8!5)$#1,)!2*)()!#()!1+#+,B)()4!\1),2-%+,!#5%12!*%B!,#0)23"!*)#/2*"!#+4!)+.-(%+&)+2!B-//!

5)!#44(),,)4A!7(-+=>!#/,%!0#$),!$%&')2-2-%+!0%(!)&'/%3)),!0(%&!%2*)(!5-%2)$*!$%&'#+-),!-+!2*)!

#()#A!7(-+=>!&1,2!)+,1()!2*#2!'(%8(#&,!$%&'/3!B-2*!/%$#/"!,2#2)"!#+4!0)4)(#/!/#B,!#,!B)//!#,!

&#-+2#-+!8%%4!,2#+4-+8!-+!2*)!$%&&1+-23A!7*)!(#4-%#$2-.)!B#,2)!'(%41$)4!53!7(-+=>!-,!+%2!F1,2!#+!

%(8#+-C#2-%+#/!'(%5/)&"!512!#/,%!#!$%&&1+-23!'(%5/)&A!7*)!7(-+=>!PM)$12-.)!7)#&!4),-(),!#!

,%/12-%+!2%!*)/'!2*)!$%&'#+3!/-.)!-+!*#(&%+3!B-2*!2*)!$%&&1+-23!#,!B)//!#,!,1''%(2!%')(#2-%+#/!

()\1-()&)+2,!0%(!*#+4/-+8!#+4!4-,'%,-+8!%0!(#4-%#$2-.)!B#,2)A!!

Assumptions 

E%(!2*)!'1('%,)!%0!2*-,!'(%F)$2"!B)!&#H)!2*)!0%//%B-+8!#,,1&'2-%+,Y!

• ],)!%0!(#4-%#$2-.)!&#2)(-#/,!#+4!B#,2)!4-,'%,#/!-,!/%+8<2)(&J!

• _),)#($*!-,!+)-2*)(!$%+2(%.)(,-#/!+%(!)2*-$#//3!4-.-,-.)J!!

• 7(-+=>!-,!,2-//!()/#2-.)/3!+)B!2%!2*)!$%&&1+-23J!#+4!

• 7(-+=>!*#,!-+.),2)4!-+!'(%')(!B#,2)!,2%(#8)!0#$-/-2-),!#+4!/-$)+,-+8A!!
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Our Approach 
W1(!#''(%#$*!0%$1,),!%+!*%B!7(-+=>!%')(#2),!B-2*-+!2*)!/#(8)(!0(#&)B%(H!%0!2*)!$%&&1+-23A!7%!5)!

,1$$),,01/"!7(-+=>!&1,2!5)!,))+!#,!#!$%&&1+-23!'#(2+)("!#+4!+%2!2*)!$%&'#+3!#,,%$-#2)4!B-2*!

(#4-%#$2-.)!B#,2)A!D!5#,-$!2(#-+-+8!,%/12-%+!2%!#44(),,!()81/#2%(3!()\1-()&)+2,!#+4!$%&&1+-23!

%12()#$*!B%1/4!,#2-,03!7(-+=>@,!,*%(2<2)(&!+))4,J!*%B).)("!7(-+=>!B%1/4!5)+)0-2!/%+8<2)(&!53!1,-+8!

2*-,!%''%(21+-23!2%!4)&%+,2(#2)!2*#2!2*)3!.#/1)!)&'/%3)),"!2*)!)+.-(%+&)+2"!#+4!,#0)23!%0!2*)!

$%&&1+-23A!7%!01//3!1+4)(,2#+4!7(-+=>!+))4,!#+4!4).)/%'!#!$%&'()*)+,-.)!#''(%#$*"!B)!

$%+41$2)4!$%&&1+-23!#+#/3,-,!:D'')+4-M!D;A!K)!#/,%!-+2)(.-)B)4!,).)(#/!,15F)$2!&#22)(!)M')(2,!-+!

2*)!0-)/4!%0!/%B</).)/!(#4-#2-%+!#+4!(#4-%#$2-.)!B#,2)!#+4!$%+,1/2)4!8%.)(+&)+2#/!(),%1($),"!,1$*!#,!

2*)!`#2-%+#/!_)81/#2%(3!9%&&-,,-%+!:`_9;"!0%(!()81/#2-%+,!#+4!4-,'%,#/!-+0%(&#2-%+A!:D'')+4-M!?;A!!!

N#10&#+@,!:Labc;!W(8#+-C#2-%+#/!P/)&)+2,!O%4)/!:WPO;!#+4!O)8#!Q/#++-+8!D''(%#$*!:N#10&#+"!

=>>U;!'(%.-4)4!#!0(#&)B%(H!2*#2!'/#$),!#+!)&'*#,-,!%+!),2#5/-,*-+8!#!.-,-%+!0%(!2*)!%(8#+-C#2-%+!-+!

2)(&,!%0!-2,!'%,-2-.)!-&'#$2!%+!,%$-)23!#+4!2*)+!#/-8+-+8!)/)&)+2,!%0!%')(#2-%+,!B-2*!2*#2!.-,-%+A!!

Create a Vision 

W1(!.-,-%+!0%(!7(-+=>"!'(-830-*32%<*8=%8=0%#,77>3*8?%+,-%@*+0A!:E-81()!L;!'(%.-4)4!#!,2#(2-+8!'%-+2!0%(!

).#/1#2-+8!#+4!#/-8+-+8!%(8#+-C#2-%+#/!)/)&)+2,!2%!2*)!'(%5/)&!%0!(#4-%#$2-.)!B#,2)!4-,'%,#/!#+4!

$%&&1+-23!$%+$)(+!%.)(!2*-,!B#,2)A!E-81()!=!-//1,2(#2),!*%B!2*)!#44-2-%+!%0!H)3!-+'12,"!'(%$),,),!

#+4!'(%41$2,!4-()$2)4!2%B#(4!$%&&1+-23!'#(2+)(,*-'!B-//!#$*-).)!2*-,!.-,-%+A!W1(!'(%'%,#/!4%),!+%2!

,188),2!#!()%(8#+-C#2-%+!%0!7(-+=>@,!%')(#2-%+,"!512!(#2*)(!#4%'2-%+!%0!+)B!'(%41$2,!#+4!'(%$),,),!

2*#2!$%&'/)&)+2!%(!)M'#+4!%+!)M-,2-+8!)/)&)+2,A!W1(!'(%'%,#/!-,!4),-8+)4!2%!)+#5/)!7(-+=>!2%!

4)&%+,2(#2)!2*)-(!$%&&-2&)+2!2%!$%&&1+-23!'#(2+)(,*-'!2*(%18*!(),'%+,-5/)!B#,2)!4-,'%,#/"!

)&'/%3))!,#0)23"!#+4!%')+!$%&&1+-$#2-%+!B-2*!2*)!$%&&1+-23A!

A73*,%&'B&& C,":;7:3&/.,&!,7:DE&F797.:&

!

Partnering 
with the 

Community 
for Life. 



! ! !
!

!
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Align Organizational Elements for Community Impact 

G1$$),,01/!%(8#+-C#2-%+,!#()!,*-02-+8!#B#3!0(%&!2*)!2(#4-2-%+#/!0%$1,!%+!%(8#+-C#2-%+#/!%12'12!#+4!

0%$1,-+8!%+!1,-+8!2*)!%(8#+-C#2-%+!#,!#!4(-.)(!0%(!#44-+8!.#/1)!2%!,%$-)23!:N#10&#+"!=>>U;A!

9%&'#+-),!/-H)!7(-+=>"!B*%,)!%')(#2-%+,!*#.)!#!4-()$2!-&'#$2!%+!*)#/2*!%(!,#0)23"!$#+!+%!/%+8)(!

#00%(4!2%!%')(#2)!-+!#!.#$11&!#+4!0%$1,!%+/3!%+!-+2)(+#/!(),1/2,A!S+,2)#4"!#!(),1/2,<4(-.)+"!'(%#$2-.)!

,2(#2)83!2*#2!'12,!#+!)&'*#,-,!%+!2*)!%(8#+-C#2-%+@,!,%$-#/!(),'%+,-5-/-23!-,!()\1-()4!0%(!/%+8<2)(&!

.-#5-/-23!#+4!,1$$),,A!!

N#10&#+@,!W(8#+-C#2-%+#/!P/)&)+2,!O%4)/!:WPO;!'(%.-4)4!#!0(#&)B%(H!0%(!:L;!#+#/3C-+8!

%(8#+-C#2-%+#/!)/)&)+2,!-+!2*)!$%+2)M2!%0!%1(!()$%&&)+4)4!.-,-%+!#+4!:=;!4)2)(&-+-+8!2*)!2(1)!

+))4,!5#,)4!%+!4),-()4!(),1/2,A!7*-,!#+#/3,-,!'12!2*)!(#4-%#$2-.)!B#,2)!-,,1)!-+2%!')(,')$2-.)!#2!5%2*!

#+!%(8#+-C#2-%+#/!#+4!$%&&1+-23!/).)/A!

A73*,%&DB&& G97:3&H"*/+":I9&4@J&6.&)*??.,6&"&=.++*:76-&0",6:%,9>7?&F797.:&

!

!  

• Facilities

• Software

• Funding

• Employees

• Executives

• Monitoring

• Controlling

• Training

• Developing

• Designing

• Trained 

Employees

• Documentation

• Informed 

Citizens

• Safe Work 

Environment

• Safe Community 

• Regulatory 

Compliance

• Community 

Partnership

• Supportive 

employees & 

citizens

!"#$%&'$(&)%$*+,--)"(. !"#$%&'$(&)%$*+/0.1*(. 2)331%&(4+536$7(

Inputs Processes Products Outputs 

(Deliverables)

Outcome 

(Vision)

•Occupational Worker 

Training

•Ancillary Worker 

Training

•Job Descriptions

•Standard Operating 

Procedures 

•Policies and 

Procedures

•Employees trained in 

the safe handling and 

disposal of 

radioactive waste

•Citizens understand 

use of radioactive 

waste, approve of 

safety procedures

•Software for 

documentation 

management and 

control

•Radioactive waste 

safely disposed of

•Radiation exposure 

minimized

•Environment 

protected



! ! !
!

!
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Close the Gap Between Community and Organization Needs 

7*)!4(-.)(!%0!%(8#+-C#2-%+#/!,1$$),,!B-//!5)!$%&&1+-23!,1''%(2J!*%B).)("!$1(()+2/3"!5%2*!)&'/%3)),!

#+4!$-2-C)+,!#()!$%+$)(+)4!#5%12!(#4-%#$2-.)!B#,2)!-+!2*)!$%&&1+-23A!7%!$/%,)!2*-,!8#'"!B)!

#44(),,)4!,).)(#/!$#1,),"!2*)!'(-&#(3!%0!B*-$*!-,Y!(#4-%#$2-.)!B#,2)"!).)+!/%B</).)/!B#,2)"!-,!

')($)-.)4!#,!*#C#(4%1,!2%!*)#/2*!#+4!)+.-(%+&)+2A!S2!-,!+%2!)+%18*!2%!,-&'/3!)41$#2)!$-2-C)+,!#+4!

2(#-+!)&'/%3)),!%+!(#4-%#$2-.)!B#,2)!4-,'%,#/"!(#2*)(!7(-+=>!&1,2!4)&%+,2(#2)!2*)-(!$%&&-2&)+2!

2%!2*)!$%&&1+-23!53!$()#2-+8!#!,#0)!B%(H-+8!#+4!/-.-+8!)+.-(%+&)+2A!

W1(!,%/12-%+!5(-48),!2*)!8#'!5)2B))+!$%&&1+-23!#+4!%(8#+-C#2-%+#/!+))4,!2*(%18*!#!0%1(<'#(2!

,%/12-%+!51-/2!%+!#/-8+-+8!%')(#2-%+#/!+))4,!B-2*!2*)!$%&&1+-23!'#(2+)(,*-'!.-,-%+A!E-81()!c!

-//1,2(#2),!2*)!$%&&1+-23!+))4,!8#2*)()4!0(%&!%1(!$%&&1+-23!#+#/3,-,!:D'')+4-M!D;"!7(-+=>!

%(8#+-C#2-%+#/!+))4,"!#+4!%1(!0%1(<'#(2!,%/12-%+"!-+$/14-+8!#!9%&&1+-23!Q#(2+)(,*-'!Q#$H#8)"!

P&'/%3))!R).)/%'&)+2!Q#$H#8)"!R%$1&)+2#2-%+!Q#$H#8)"!#+4!9%&&1+-23!7(#-+-+8!Q#$H#8)A!!

A73*,%&KB&& L$73:7:3&=.++*:76-&":;&4,3":7M"67.:"$&N%%;9&

!

Active involvement from 

Trin20 that demonstrates 

commitment to the 

community

Maintain harmony in the 

community

Coordinate

The Community Partnership Package

enables Trin20 to demonstrate 

commitment to the community by inviting 

stakeholders to participate in a vision of 

community partnership.

Assurance from Trin20 that 

proper guidelines and 

procedures are met

Train the staff in processes 

for handling and disposing 

of materials

Demonstrate

The Employee Development Package

integrates training programs and employee 

competencies into organizational processes 

to build confidence in employees and 

community by demonstrating the safe and 

proper handling of radioactive waste.

Assurance that Trin20 is 

doing the right thing for 

employees, community and 

environment

Create a documentation 

control system

Document

The Documentation Package

establishes a system to effectively 

manage training materials, certificates, 

and regulatory documents in a secure, 

collaborative space.

Information about the risks of 

radioactive waste

Train the staff in how to 

offer education to the public 

regarding low-level waste 

disposal

Communicate

The Community Training Package utilizes 

outreach activities and education designed to 

alleviate concerns of the community by 

establishing open and honest 

communications in regard to the Trin20 

research and radioactive waste.

Community Needs Four-Part Community Partnership Solution Trin20 Needs



! ! !
!

!
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Community 

Partnership 

Package  
S+!%(4)(!2%!01/0-//!#!'#(2+)(,*-'!(%/)!B-2*!2*)!

$%&&1+-23"!7(-+=>!&1,2!()#$*!%12!2%!

%'-+-%+!/)#4)(,!2%!1+4)(,2#+4!*%B!2%!5),2!

,1''%(2!2*)!$%&&1+-23A!7(-+=>!B-//!#,,)&5/)!

#!B*1*,3%$0(7!%0!)-8*2!.%/1+2))(!

,2#H)*%/4)(,"!B*-$*!B-//!-+$/14)Y!7(-+=>!

PM)$12-.)!7)#&"!)&'/%3)),"!$-2-C)+,"!

$1,2%&)(,"!#+4!()81/#2%(3!#8)+$-),!:#,!

#.#-/#5/);A!K%(H-+8!B-2*!#+!S+,2(1$2-%+#/!R),-8+)(!9%+,1/2#+2"!2*)!7(-+=>!PM)$12-.)!7)#&!B-//!

-4)+2-03!2)#&!&)&5)(,"!4).)/%'!#!&-,,-%+!0%(!2*)!.-,-%+!2)#&"!#+4!,')$-03!,$%')!%0!2)#&!

-+.%/.)&)+2A!!

7*)!9%&&1+-23!Q#(2+)(,*-'!Q#$H#8)!$()#2),!#!0%1+4#2-%+!0%(!2*)!.-,-%+!2)#&!2%!81-4)!#+4!#4.-,)!

)M)$12-.),!%+!*%B!7(-+=>!$#+!'(%.-4)!$%&&1+-23!'#(2+)(,*-'!,1''%(2J!0%(!)M#&'/)"!2*(%18*!

,'%+,%(,*-'!%0!).)+2,"!,1$*!#,!5/%%4!4(-.),!%(!#4%'2-+8!#!$#1,)!-+!$%&&1+-23A!7*)!.-,-%+!2)#&!B-//!

#/,%!(#-,)!#B#()+),,!2%!2*)!7(-+=>!PM)$12-.)!7)#&!#5%12!$%+$)(+,!B-2*-+!2*)!$%&&1+-23"!)+#5/-+8!

7(-+=>!2%!5)!'(%#$2-.)!B-2*!$%&&1+-23!$%+$)(+,A!!

Benefits: 

! E%(&-+8!#!B*1*,3%$0(7!#,,-,2,!2*)!7(-+=>!PM)$12-.)!7)#&!-+!1+4)(,2#+4-+8!

$%&&1+-23!$%+$)(+,!#+4!%''%(21+-2-),!0%(!$%&&1+-23!-+.%/.)&)+2A!

! P,2#5/-,*-+8!$%&&1+-23!'#(2+)(,*-',!B-2*!$-.-$!8(%1',!#+4!51,-+),,),!'12,!7(-+=>!

-+!2*)!4(-.)(@,!,)#2!%0!$%&&1+-23!-+.%/.)&)+2A!

! G'%+,%(-+8!$%&&1+-23!).)+2,!4)&%+,2(#2),!7(-+=>@,!$%&&-2&)+2!2%!2*)!

$%&&1+-23A!!

!

!  

!"#$%&'()'"&*+$##,'#"%'*'$*'-"*+$##.%,'/*0/*

,%1,',%2*&')3"-$45"(&*'$*6)(',+,6)'"*,%*'-"*1,&,$%*

$7*+$##.%,'/*6)('%"(&-,68

!"##$%&'()*+,'%-,./&0)*+12+3-



! ! !
!

!
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Employee 

Development 

Package 
7*)!P&'/%3))!R).)/%'&)+2!Q#$H#8)!-,!

4),-8+)4!2%!'()'#()!%$$1'#2-%+#/!#+4!

#+$-//#(3!B%(H)(,!0%(!B%(H-+8!-+!#!0#$-/-23!2*#2!

$%+2#-+,!(#4-%#$2-.)!&#2)(-#/,!#+4!B#,2)A!

7(#-+-+8!B-//!$%&'/3!B-2*!,2#2)"!0)4)(#/"!#+4!

/%$#/!()81/#2-%+,"!512!&%()!-&'%(2#+2/3!B-//!

)+,1()!2*#2!)&'/%3)),!')(0%(&!B-2*-+!2*)!

,#0)23!#+4!*)#/2*!81-4)/-+),!,)2!0%(2*!53!

2*%,)!()81/#2-%+,A!D$$%(4-+8!2%!`#2-%+#/!

_)81/#2%(3!9%&&-,,-%+!:`_9!_)81/#2-%+!L>!9E_!LaAL="!-+4-.-41#/,!B*%!&#3!()$)-.)!#+!%$$1'#2-%+#/!

4%,)!%0!(#4-#2-%+!%.)(!L>>!&()&!-+!#!3)#(!&1,2!5)!-+,2(1$2)4!#5%12!*)#/2*!'(%2)$2-%+!'(%5/)&,"!

,2%(#8)!%0!(#4-#2-%+!&#2)(-#/"!#+4!2*)!(),'%+,-5-/-23!2%!()'%(2!1++)$),,#(3!)M'%,1()!2%!(#4-#2-%+A!!

7*)!P&'/%3))!R).)/%'&)+2!Q#$H#8)!4)&%+,2(#2),!2%!)&'/%3)),!2*#2!7(-+=>!-+2)+4,!2%!&#H)!

)&'/%3))!,#0)23!#!'(-%(-23A!_#4-%#$2-.)!B#,2)!-,!#!,)+,-2-.)!-,,1)J!2*)()0%()"!7(-+=>!&1,2!)+,1()!2*#2!

)&'/%3)),!0))/!$%+0-4)+2!-+!B%(H-+8!#2!2*)!7(-+=>!0#$-/-23!#+4!$#+!()'%(2!2%!2*)!$%&&1+-23!2*#2!

7(-+=>!0%//%B,!#+4!)M$))4,!,#0)23"!*)#/2*"!#+4!()81/#2%(3!()\1-()&)+2,A!7*)!'#$H#8)!#/,%!-+$/14),!

4).)/%'&)+2!%0!,2#+4#(4!%')(#2-+8!'(%$)41(),!:GWQ,;"!'%/-$-),"!F%5!4),$(-'2-%+,"!#+4!)&'/%3))!

')(0%(&#+$)!()$%8+-2-%+A!

Benefits: 

! W$$1'#2-%+#/!K%(H)(!7(#-+-+8!)+,1(),!).)(3!)&'/%3))!B*%!B%(H,!B-2*!(#4-%#$2-.)!

&#2)(-#/,!#+4!B#,2)!-,!$%&'/-#+2!B-2*!/#B,!#+4!,#0)23!'(%$)41(),A!

! D+$-//#(3!K%(H)(!7(#-+-+8!-+0%(&,!)&'/%3)),!B*%!4%!+%2!B%(H!B-2*!(#4-%#$2-.)!

&#2)(-#/,!%0!(-,H,!#+4!,#0)23!'(%$)41(),A!

! G2#+4#(4!W')(#2-+8!Q(%$)41(),!)+,1()!#//!'(%$),,),!#+4!'(%$)41(),!#()!$#((-)4!

%12!-+!2*)!,#0),2!#+4!&%,2!)00)$2-.)!&#++)(A!!

! 9%&')2)+$-),d[%5!R),$(-'2-%+,!$%&&1+-$#2)!F%5!()\1-()&)+2,!#+4!(-,H,!%0!).)(3!

'%,-2-%+!#2!7(-+=>A!!

! Q%/-$-),dQ(%$)41(),!)+,1()!,#0)23!'(%$)41(),!#()!0%//%B)4!#+4!/-$)+,-+8!-,!+%2!

$%&'(%&-,)4A!!

!"#$%&'#$()#&'*"*"%)+&,%&'-()'".)$-+/,0$$)

1,-+$#$"1*$()*"#,),&%'"*2'#*,"'/)+&,1$(($()#,)

34*/.)1,"5*.$"1$)*")$-+/,0$$()'".)1,--4"*#0)30)

.$-,"(#&'#*"%)#6$)('5$)'".)+&,+$&)6'"./*"%),5)

&'.*,'1#*7$)8'(#$9

!"#$%&''()'*'$%#"'+,(-./0.1'



! ! !
!

!
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Occupational Worker Training 

7*)!7(-+=>!PM)$12-.)!7)#&!*#,!-+4-$#2)4!2*#2!2*)3!B-//!4)/-.)(!2*)!%$$1'#2-%+#/!2(#-+-+8"!*%B).)("!#!

0%(&#//3!4).)/%')4!#+4!4%$1&)+2)4!$%1(,)!-,!,2-//!+))4)4A!D!,2#+4#(4-C)4!$%1(,)!B-//!)+,1()!2*#2!

).)(3!%$$1'#2-%+#/!B%(H)(!-,!2(#-+)4!$%+,-,2)+2/3!%+!4-,'%,#/!'(%$)41(),!#+4!B-//!%00)(!

4%$1&)+2#2-%+!%0!2(#-+-+8!'(%2%$%/!0%(!()81/#2%(3!#8)+$-),A!W$$1'#2-%+#/!B%(H)(,!B-//!5)!#,,),,)4!

2*(%18*!#!B(-22)+!2),2!#+4!()$)-.)!#!$)(2-0-$#2)!1'%+!,1$$),,01/!$%&'/)2-%+!%0!2*)!$%1(,)A!7*-,!

$%1(,)!#+4!$)(2-0-$#2-%+!B-//!,)(.)!#,!).-4)+$)!%0!2(#-+-+8!2%!&))2!,2#2)!#+4!0)4)(#/!()81/#2-%+,A!

W+$)!2*)!$%1(,)!-,!4).)/%')4"!-2!B-//!5)!1'4#2)4!#++1#//3!#+4!%00)()4!2%!)&'/%3)),!2%!()+)B!2*)-(!

$)(2-0-$#2-%+A!!

Q(%41$2,!0%(!W$$1'#2-%+#/!K%(H)(!7(#-+-+8!#()!/-,2)4!-+!7#5/)!LA!

!"#$%&DB& 411*?"67.:"$&O.,2%,&!,"7:7:3&0,.;*169&

0,.;*16& <%91,7?67.:&

E#$-/-2#2%(!Z1-4)! Q(%.-4),!$%+2)+2!#+4!,$(-'2-+8!0%(!0#$-/-2#2%(,!:)M)$12-.),;"!-+,2(1$2-%+,!%+!

*%B!2%!1,)!2*)!81-4)"!#+4!,188),2-%+,!0%(!2(#-+-+8!)#$*!,)$2-%+!:&#2)(-#/,!

+))4)4"!2-&)!+))4)4"!)2$A;A!

I)#(+)(!Z1-4)! 7*)!/)#(+)(!81-4)!-+$/14),!#+!%.)(.-)B!%0!2(#-+-+8!B*-$*!-+$/14),!%5F)$2-.),"!

-+,2(1$2-%+,"!/),,%+,"!#!8/%,,#(3!%0!2)(&,"!#+4!()&%.#5/)!F%5!#-4,A!

[%5!D-4,!2%!

-+$/14)!

Q(%$)41(),!$*)$H/-,2!0%(!(#4-%#$2-.)!&#2)(-#/dB#,2)!,2%(#8)!#+4!4-,'%,#/J!#+4!

G#0)23!Q(%$)41(),!'%,2)(!0%(!'(%&-+)+2!4-,'/#3!-+!B%(H!#()#,A!

Ancillary Worker Training 

D+$-//#(3!2(#-+-+8!2#(8)2,!)&'/%3)),!B*%!B%(H!#2!7(-+=>"!512!4%!+%2!B%(H!4-()$2/3!B-2*!(#4-%#$2-.)!

&#2)(-#/,A!7*-,!$%1(,)!&-((%(,!()\1-()&)+2,!%0!`_9!_)81/#2-%+!L>!9E_!LaAL="!S+,2(1$2-%+!2%!K%(H)(,A!

D+$-//#(3!2(#-+-+8!B-//!5)!4).)/%')4!#,!#!$%&'12)(<5#,)4!-+,2(1$2-%+!:9?S;!&%41/)!0%(!0/)M-5-/-23!-+!

4)/-.)(-+8!2*)!$%1(,)!%+!4)&#+4!#2!2*)!)&'/%3))@,!$%+.)+-)+$)A!7*)!$%1(,)!B-//!-+$/14)!#!F%5<#-4!

2*#2!,1&&#(-C),!H)3!'%-+2,!%0!-+,2(1$2-%+Y!(#4-#2-%+!,-8+#8)"!/%$#2-%+,!%0!(#4-%#$2-.)!&#2)(-#/,"!#+4!

4-,'%,#/!/%$#2-%+,A!7%!&-+-&-C)!$%,2"!2*-,!$%1(,)!B-//!5)!4).)/%')4!1,-+8!#!O-$(%,%02^!Q%B)(Q%-+2!

'(),)+2#2-%+!#,!2*)!5#,-,!%0!2*)!9?S!B-2*!#!.%-$)!%.)(!()$%(4)4!53!%+)!%0!2*)!7(-+=>!)M)$12-.),A!K-2*!

2*-,!0%(&#2"!2*)!$%1(,)!$#+!5)!)#,-/3!1'4#2)4!#,!+))4)4!0%(!#++1#/!()2(#-+-+8A!

:G#&'/)!'#8),!%0!D+$-//#(3!K%(H)(!7(#-+-+8Y!

*22'Ydd*)#4,2%8)2*)($%+,1/2-+8AB))5/3A$%&d-+2)(#$2-.)<&%41/),A*2&/;!



! ! !
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!
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Standard Operating Procedures (SOPs) 

!,"7:7:3B!GWQ,!0%(!2(#-+-+8!B-//!4)0-+)!2*)!2(#-+-+8!()\1-()&)+2,!0%(!%$$1'#2-%+#/!#+4!#+$-//#(3!

B%(H)(,"!2*)!2-&)/-+)!-+!B*-$*!2(#-+-+8!&1,2!5)!$%&'/)2)4"!2*)!'(%$),,!0%(!1'4#2-+8!2(#-+-+8!

&#2)(-#/,"!2*)!$%+2)+2!()\1-()4!2%!&))2!2*)!+))4,!%0!2*)!()81/#2%(3!#8)+$-),"!#+4!/-$)+,-+8!

()\1-()&)+2,A!

P";7."1678%&O"96%&":;&<79?.9"$B!GWQ,!0%(!B#,2)!*#+4/-+8!#+4!4-,'%,#/!B-//!5)!4%$1&)+2)4!#+4!

-+$/14)4!#,!'#(2!%0!5%2*!%$$1'#2-%+#/!#+4!#+$-//#(3!B%(H)(!2(#-+-+8A!!

Competencies/Job Descriptions 

91(()+2!F%5!4),$(-'2-%+,!B-//!5)!1'4#2)4!2%!#/-8+!B-2*!%$$1'#2-%+#/!2(#-+-+8!#+4!#+$-//#(3!2(#-+-+8A!

[%5!4),$(-'2-%+,!0%(!#//!)&'/%3)),!&1,2!,')$-03!2*)!(-,H!%0!(#4-#2-%+!)M'%,1()!-+!()/#2-%+!2%!2*)!F%5A!!

Policies and Procedures 

D4*)()+$)!2%!,#0)23!'(%2%$%/!#+4!2)(&,!%0!2*)!/-$)+,)!#()!.-2#/!2%!7(-+=>@,!%')(#2-%+,A!E%(!)M#&'/)"!

-0!#+!)&'/%3))!4%),!,%&)2*-+8!2*#2!.-%/#2),!2*)!2)(&,!%0!2*)!/-$)+,)"!2*)!-+$-4)+2!&1,2!5)!()'%(2)4!

2%!`_9!-&&)4-#2)/3A!W2*)(B-,)"!7(-+=>!$%1/4!/%,)!2*)-(!/-$)+,)A!7(-+=>!B-//!4).)/%'!B(-22)+!'%/-$-),!

2%!)+,1()!2)(&,!%0!/-$)+,)!#+4!,#0)23!'(%2%$%/!#()!0%//%B)4A!!

Employee Recognition 

P&'/%3))!2(#-+-+8!#+4!')(0%(&#+$)!#()!H)3!2%!)+,1(-+8!/-$)+,-+8!$%&'/-#+$)!#+4!#!,#0)!B%(H-+8!

)+.-(%+&)+2A!7(-+=>!B-//!-&'/)&)+2!#!'(%8(#&!2%!()$%8+-C)!)&'/%3)),!-+!2B%!B#3,Y!$%&'/)2-+8!

2(#-+-+8!#+4!'#,,-+8!')(0%(&#+$)!#,,),,&)+2,A!!

LA K*)+!#!7(-+=>!)&'/%3))!()$)-.),!$)(2-0-$#2-%+!-+!%$$1'#2-%+#/!2(#-+-+8"!#!0(#&)4!

$)(2-0-$#2)!B-//!5)!4-,'/#3)4!-+!2*)!()$)'2-%+!#()#!%0!2*)!$%&'#+3A!7*)!)&'/%3))!B-//!

#/,%!5)!()$%8+-C)4!%+!2*)!7(-+=>!E#$)5%%H!'#8)"!B*-$*!-,!'#(2!%0!2*)!9%&&1+-23!

7(#-+-+8!Q#$H#8)A!!

=A 7%!()$%8+-C)!')(0%(&#+$)!#$$%&'/-,*&)+2,"!7(-+=>!B-//!-&'/)&)+2!(#+4%&"!

1+#++%1+$)4!')(0%(&#+$)!#,,),,&)+2,!#+4!-+,')$2-%+,A!P&'/%3)),!()$%8+-C)4!0%(!

'#,,-+8!')(0%(&#+$)!2),2,!B-//!5)!()$%8+-C)4!%+!2*)!7(-+=>!E#$)5%%H!'#8)A!!



! ! !
!

!
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Community Training 

Package 
7*)()!-,!#!,#3-+8"!eQ)($)'2-%+!-,!()#/-23Af!D+!

-&'%(2#+2!$%&'%+)+2!%0!%1(!#''(%#$*!-,!

)+,1(-+8!2*#2!2*)!$%&&1+-23!*#,!2*)!$%(()$2!

')($)'2-%+!#5%12!7(-+=>!#+4!(#4-%#$2-.)!

B#,2)A!7*)!9%&&1+-23!7(#-+-+8!Q#$H#8)!-,!

4),-8+)4!2%!#44(),,!2*)!0%1(!$%+$)(+,!

8#2*)()4!0(%&!%1(!$%&&1+-23!#+#/3,-,!

:D'')+4-M!D;Y!

LA I#$H!%0!-+0%(&#2-%+!#5%12!(#4-%#$2-.)!

&#2)(-#/,!#+4!B#,2)J!!

=A D,,1(#+$)!2*#2!'(%')(!81-4)/-+),!#+4!'(%$)41(),!#()!&)2J!!

cA GH)'2-$-,&!#5%12!$%&'#+-),!4%-+8!2*)!(-8*2!2*-+8J!#+4!!

gA P.-4)+$)!%0!$%&&1+-23!-+.%/.)&)+2A!

D,!#!$%&&1+-23!'#(2+)("!7(-+=>!&1,2!*)/'!2*)!$%&&1+-23!1+4)(,2#+4!(#4-%#$2-.)!B#,2)A!E-(,2"!

$-2-C)+,!&1,2!&#H)!,)+,)!%0!(#4-%#$2-.)!B#,2)!#+4!()$%8+-C)!2*#2!(#4-#2-%+!-,!#//!#(%1+4!1,A!G)$%+4"!

2*)!(-,H!%0!(#4-#2-%+!)M'%,1()!&1,2!5)!'12!-+2%!')(,')$2-.)!()8#(4-+8!7(-+=>!#+4!2*)-(!*#+4/-+8!%0!

2*)!B#,2)A!E-+#//3"!%')+!#+4!*%+),2!$%&&1+-$#2-%+!-,!-&')(#2-.)!2%!()/#3!2*)!0#$2,!%5F)$2-.)/3!#+4!

B-2*%12!5-#,A!!

7*)!5#,-,!%0!2*)!9%&&1+-23!7(#-+-+8!Q#$H#8)!-,!-+!2*)!D&5#,,#4%(!Q(%8(#&"!B*-$*!B-//!2(#-+!

)&'/%3)),!%+!*%B!2%!$%&&1+-$#2)!B-2*!2*)!$%&&1+-23!#5%12!(#4-%#$2-.)!B#,2)A!7*-,!'(%8(#&!+%2!

%+/3!)41$#2),!)&'/%3)),"!512!#/,%!4).)/%',!)&'/%3)),!#,!,%1($),!%0!-+0%(&#2-%+!0%(!2*%,)!%12,-4)!!

Benefits: 

! 7*)!D&5#,,#4%(!Q(%8(#&!%00)(,!7(-+=>!)&'/%3)),!2*)!%''%(21+-23!2%!$/%,)!2*)!

8#'!5)2B))+!%(8#+-C#2-%+#/!#+4!$%&&1+-23!$%+$)(+,!53!)41$#2-+8!2*)!$%&&1+-23!

#5%12!(#4-%#$2-.)!B#,2)A!

! 7(-+=>![1+-%(!7(#-+-+8!Q(%8(#&!)+#5/),!7(-+=>!2%!,*#()!B-2*!0121()!8)+)(#2-%+,!2*)!

,$-)+$)!%0!(#4-%#$2-.-23!#+4!2*)!1,)!%0!(#4-#2-%+!-+!5-%2)$*!(),)#($*A!!

! G%$-#/!O)4-#!Q(),)+$)!#//%B,!7(-+=>!2%!,2#3!$%++)$2)4!2%!2*)!$%&&1+-23!=gMhA!

!""#$%%$%&'()'$#)%&(*&+,$&'(--.)/+0&10&

$%+213/%,/)4&(5$)&2)"&,()$%+&'(--.)/'2+/()%&

21(.+&6#/)78&#$%$2#',&2)"&#2"/(2'+/9$&:2%+$&

+,#(.4,&#$%(.#'$%&2)"&$".'2+/();

!"##$%&'()*+,&%&%-).,/0,-1



! ! !
!

!
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2*)!$%&'#+3A!G-+$)!2*)!$%&&1+-23!H+%B,!/-22/)!#5%12!(#4-%#$2-.)!B#,2)"!-2!-,!-&'%(2#+2!2*#2!

)&'/%3)),!1+4)(,2#+4!2*)!0#$2,!5)0%()!2*)3!$#+!$%&&1+-$#2)!)00)$2-.)/3A!W2*)(!'(%41$2,!,1$*!#,!#!

.-4)%"!#!,$*%%/!%12()#$*!'(%8(#&"!#B#()+),,!&#2)(-#/,"!#+4!,%$-#/!&)4-#!B-//!'(%.-4)!.)*-$/),!0%(!

)41$#2-%+#/!%''%(21+-2-),A!

Ambassador Program 

P&'/%3)),!B-//!'(%.-4)!2*)!&%,2!.-,-5/)!0%(&!%0!'15/-$!()/#2-%+,!0%(!7(-+=>J!2*)()0%()"!2*)3!&1,2!

1+4)(,2#+4!7(-+=>@,!51,-+),,!#+4!2*)!1,)!%0!(#4-%#$2-.)!&#2)(-#/,!-+!7(-+=>!%')(#2-%+,A!D//!

)&'/%3)),!B-//!'#(2-$-'#2)!-+!2*)!7(-+=>!D&5#,,#4%(!Q(%8(#&!2%!/)#(+!#5%12!(#4-%#$2-.)!&#2)(-#/,"!

#+4!&%,2!-&'%(2#+2/3"!/)#(+!*%B!2%!(),'%+4!2%!$%+$)(+,!()8#(4-+8!(#4-%#$2-.)!B#,2)A!O%(8#+"!

E-,$**%00"!?%,2(%&"!#+4!D2&#+!:=>>=;!()$%&&)+4!#!,-+8/)!.%-$)!-+!$()#2-+8!(-,H!$%&&1+-$#2-%+,A!eS2!

,*%1/4!#12*%(-2#2-.)/3!()0/)$2!2*)!,2#2)!%0!2*)!,$-)+$)!#+4!)M'/#-+!1+$)(2#-+2-),"!#+4!$%+2(%.)(,-),!-+!

#!5#/#+$)4"!,$-)+2-0-$#//3!#$$1(#2)!&#++)(f!:'A!=a;A!K*-/)!,%&)!)&'/%3)),!&#3!+).)(!#$2-.)/3!

)+8#8)!-+!#!$%+.)(,#2-%+!#5%12!(#4-%#$2-.)!B#,2)"!2*)!D&5#,,#4%(!Q(%8(#&!B-//!*)/'!)+,1()!

$%+,-,2)+2!$%&&1+-$#2-%+!B-2*!2*)!$%&&1+-23A!K*)+!#+!)&'/%3))!,1$$),,01//3!$%&'/)2),!2*)!

D&5#,,#4%(!Q(%8(#&!2*)3!B-//!()$)-.)!#!7<,*-(2!B-2*!2*)!.-,-%+!5(#+4-+8!#+4!2*)!&),,#8)"!eD,H!&)!

#5%12!7(-+=>Af!!

Q(%41$2,!0%(!2*)!D&5#,,#4%(!Q(%8(#&!#()!/-,2)4!-+!7#5/)!=A!

!"#$%&KB&& L+#"99";.,&0,.3,"+&0,.;*169&

0,.;*16& <%91,7?67.:&

E#$-/-2#2%(!Z1-4)! Z1-4),!-+,2(1$2%(!2*(%18*!2*)!e,%02!,H-//,f!,2(#2)8-),Y!!

• Q(%&'2,!%+!*%B!2%!,2#(2!$%+.)(,#2-%+,!!

• Q(%.-4),!,$(-'2-+8!0%(!4)/-.)(-+8!2*)!2(#-+-+8!

• :G#&'/)!'#8),!%0!7(-+=>!D&5#,,#4%(!Q(%8(#&Y!

*22'Ydd*)#4,2%8)2*)($%+,1/2-+8AB))5/3A$%&d#&5#,,#4%(<

'(%8(#&A*2&/;A!

[%5!D-4! 6-8*/-8*2,!2*)!2%'-$,!$%.)()4!-+!2*)!2(#-+-+8!

G$)+#(-%!9#(4,! eG%02!,H-//,f!2(#-+-+8!-,!&%,2!)00)$2-.)!B*)+!/)#(+)(,!#()!#5/)!2%!'(#$2-$)A!

G$)+#(-%!$#(4,!B-//!5)!4).)/%')4!2%!'(%&'2!/)#(+)(,!2%!2*-+H!#5%12!*%B!2*)3!

B%1/4!(),'%+4!-+!$)(2#-+!,-21#2-%+,A!

Q(),)+2#2-%+!

G/-4),!

9%%(4-+#2-+8!O-$(%,%02^!Q%B)(Q%-+2!'(),)+2#2-%+!,1&&#(-C),!H)3!'%-+2,"!

'(%$)41(),"!#+4!,2(#2)8-),!4)/-.)()4!-+!2*)!$%1(,)!



! ! !
!

!
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Trin20 Junior Employee Training Program 

7*)!7(-+=>![1+-%(!P&'/%3))!7(#-+-+8!Q(%8(#&!-,!#+!%12()#$*!'(%8(#&!0%(!/%$#/!,$*%%/!,$-)+$)!

'(%8(#&,!2%!2)#$*!#5%12!(#4-%#$2-.)!&#2)(-#/,!#+4!B#,2)A!D!2*-(23<&-+12)!$%1(,)!B-//!5)!4).)/%')4!

2%!2)#$*!2*)!5#,-$,!%0!(#4-#2-%+!#+4!4)&%+,2(#2)!,-&'/)!#$2-.-2-),"!B*-$*!$#+!5)!)#,-/3!0#$-/-2#2)4!53!

#!7(-+=>!D&5#,,#4%(A!E%(!)M#&'/)"!1,-+8!#!Z)-8)(!$%1+2)(!2%!&)#,1()!(#4-%#$2-.-23!-+!e_)4!E-),2#f!

E-),2#!B#()!&#+10#$21()4!-+!2*)!Lag>@,A!7*-,!#/,%!0%//%B,!2*)!'()&-,)!2*#2!B*)+!3%1!2)#$*"!3%1!#/,%!

$%&'()*)+4A!G))!*22'Ydd*)#4,2%8)2*)($%+,1/2-+8AB))5/3A$%&dF1+-%(<)&'/%3))<'(%8(#&A*2&/!

Virtual Tour Video 

W1(!/)#(+)(!#+#/3,-,!().)#/)4!2*#2!$-2-C)+,!B#+2!2%!H+%B!2*)!+#21()!%0!7(-+=>@,!(),)#($*!#,!B)//!#,!

*%B!7(-+=>@,!'(%$),,),!#+4!'(%$)41(),!)+,1()!2*)!,#0)23!#+4!,)$1(-23!%0!(#4-%#$2-.)!&#2)(-#/,A!D!

,*%(2!.-4)%!B-//!,)(.)!#,!#+!%.)(.-)B!%0!2*)!$%&'#+3!#+4!'(%.-4)!#!.-(21#/!2%1(!%0!7(-+=>!0#$-/-2-),A!

7*)!.-4)%!B-//!5)!'%,2)4!%+!2*)!7(-+=>!E#$)5%%H!'#8)!#+4!1,)4!B-2*!%2*)(!$%&&1+-23!%12()#$*!

).)+2,A!7*)!.-4)%!0)#21(),!7(-+=>!)&'/%3)),J!2*)()0%()"!#$2%(,!%(!#!.%-$)!%.)(!'(%0),,-%+#/!B-//!+%2!

5)!()\1-()4A!G))!*22'Ydd*)#4,2%8)2*)($%+,1/2-+8AB))5/3A$%&d.-4)%,A*2&/!

Community Outreach and Materials 

4?%:&Q.*9%B!D+!-&'%(2#+2!8%#/!%0!2*)!9%&&1+-23!7(#-+-+8!Q#$H#8)!-,!23-+8!7(-+=>!2%!2*)!

$%&&1+-23A!D!,)&-<#++1#/!%')+!*%1,)!B-//!5)!*%,2)4!53!7(-+=>!2%!#+,B)(!#+3!\1),2-%+,!#5%12!2*)-(!

51,-+),,!#+4!(#4-%#$2-.)!B#,2)A!7*-,!%12()#$*!B-//!4)&%+,2(#2)!7(-+=>@,!)00%(2!2%!,*%B!%')++),,!

#+4!$%&&-2&)+2!2%!2*)!$%&&1+-23A!!

@;*1"67.:"$&P%9.*,1%9B!7*)!D&)(-$#+!`1$/)#(!G%$-)23!*#,!4).)/%')4!#!+1&5)(!%0!)41$#2-%+#/!

'#&'*/)2,!2%!)M'/#-+!(#4-#2-%+A!7(-+=>!$#+!'1($*#,)!2*),)!(),%1($),!#,!+))4)4!B-2*%12!2*)!$%,2!%0!

4).)/%'&)+2A!G))!*22'YddBBBA#+,A%(8d'-d(),%1($),d5(%$*1(),d;!

Facebook Page 

G%$-#/!&)4-#!'(%.-4),!#!$%,2<)00)$2-.)!B#3!0%(!7(-+=>!2%!$%&&1+-$#2)!B-2*!)&'/%3)),!#+4!2*)!

$%&&1+-23A!E#$)5%%H!-,!B-4)/3!1,)4!53!/#(8)!#+4!,&#//!%(8#+-C#2-%+,!#+4!-,!5)$%&-+8!#!&#-+,2()#&!

$%&&1+-$#2-%+!&)2*%4A!7(-+=>@,!E#$)5%%H!'#8)!B-//!$%&&1+-$#2)!)&'/%3))!$)(2-0-$#2-%+,"!

#B#()+),,!&#2)(-#/,"!#++%1+$)&)+2,!0%(!,'%+,%()4!).)+2,"!#+4!/-+H,!2%!(),%1($),A!D!7(-+=>!

)&'/%3))!B-//!%.)(,))!&#-+2)+#+$)!%0!2*)!'#8)A!E-81()!g!'(%.-4),!#!,$())+!$#'21()!%0!2*)!7(-+=>!

E#$)5%%H!'#8)A!7%!.-,-2!2*)!,-2)Y!*22'YddBBBA0#$)5%%HA$%&di()0j*%&)kld'#8),d7(-+=><

?-%/%8-$,dLcbUgbgLm==cmUb!!



! ! !
!

!
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A73*,%&RB&& !,7:DE&).17"$&J%;7"&0,%9%:1%&.:&A"1%#..2&

!

!



! ! !
!

!
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Documentation 

Package 
O-$(%,%02^!G*#()Q%-+2!K%(H,'#$)!=>L>!B-//!

5)!-&'/)&)+2)4!#,!2*)!$%//#5%(#2-%+!#+4!

4%$1&)+2#2-%+!$%+2(%/!,3,2)&A!D02)(!#+!

).#/1#2-%+!%0!%')+!,%1($)!4%$1&)+2#2-%+!

,3,2)&,"!B)!$*%,)!G*#()Q%-+2!K%(H,'#$)!0%(!

-2,!,)$1(-23"!$%//#5%(#2-%+"!#+4!B%(H0/%B!

0)#21(),!#,!B)//!#,!)#,)!%0!-+2)8(#2-%+!B-2*!

G*#()Q%-+2!G)(.)(!#+4!#4.#+$)4!)4-2!

,)22-+8,A!G*#()Q%-+2!K%(H,'#$)!$#+!5)!1,)4!

B-2*%12!#!G*#()Q%-+2!,)(.)(!2%!$()#2)!,)$1()!

,*#()4!0%/4)(!B%(H,'#$),!#$(%,,!

B%(H,2#2-%+,!B-2*!&1/2-'/)!2)#&!&)&5)(,A!S+,2#//#2-%+!#+4!,)21'!#()!()/#2-.)/3!)#,3!0%(!+%+<

2)$*+%/%83!,#..3!-+4-.-41#/,A!G*#()Q%-+2!K%(H,'#$)!-,!#/,%!-+$/14)4!-+!O-$(%,%02!W00-$)!=>L>A!

D,!'#(2!%0!2*)!R%$1&)+2#2-%+!Q#$H#8)"!#!\1-$H!,2#(2!81-4)!B-//!5)!4).)/%')4!2%!-+,2(1$2!1,)(,!%+!

4%$1&)+2#2-%+!$%+2(%/!'(%$)41(),!0%(!7(-+=>!%')(#2-%+,A!7(-+=>!B-//!'1($*#,)!#!%+)<3)#(!$1,2%&)(!

,1''%(2!'#$H#8)!0%(!O-$(%,%02^!G*#()Q%-+2!K%(H,'#$)!2%!)+,1()!2*#2!#+3!,%02B#()!-,,1),!#()!\1-$H/3!

(),%/.)4A!!

Benefits: 

! O-$(%,%02^!G*#()Q%-+2!K%(H,'#$)!)+#5/),!-+,2#+2!,*#(-+8!#+4!$%//#5%(#2-%+!0%(!

H)3!)&'/%3)),!B-2*!0/)M-5-/-23!2%!#44!,)#2,!#,!7(-+=>!8(%B,A!

! R).)/%'&)+2!%0!#!n1-$H!G2#(2!Z1-4)!)+,1(),!$%+,-,2)+2!4%$1&)+2#2-%+!#+4!

$%//#5%(#2-%+!B%(H0/%B!#&%+8!#//!7(-+=>!)&'/%3)),!#+4!$%+2(#$2!,2#00A!

! W+)<3)#(!91,2%&)(!G1''%(2!'#$H#8)!)+,1(),!\1-$H!21(+#(%1+4!%+!2)$*+-$#/!-,,1),A!

!

!  

!""#$%&'#()*+,-,.#/*%0,&-&-.*+,%#0&,(/1*

$#0%&"&$,%#/1*,-2*0#.3(,%40)*24$3+#-%/*5)*/%40&-.*

&-*,*/#$30#1*$4((,540,%&'#*/6,$#7

!"#$%&'()(*"'+,)#-).&



! ! !
!

!
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Implementation Plan 

Deliverables 

E-81()!U!,1&&#(-C),!2*)!4)/-.)(#5/),!0%(!2*)!7(-+=>!$%&&1+-23!'#(2+)(,*-'!'(%'%,#/A!

A73*,%&SB&& =.++*:76-&0",6:%,9>7?&0,.?.9"$&<%$78%,"#$%9&

!

! !

Employee Development Package

• Instructor-led Occupational Training Course

• Computer-based Ancillary Worker Training Course

• Standard Operating Procedures (SOPs)

• Competencies/Job Descriptions

• Policies and Procedures

• Employee Recognition

Community Partnership Package

Partnering with the community for life.

Community Training Package

• Instructor-led Ambassador Program 

• Junior Employee Training Program

• Community Outreach and Materials

• Facebook Page

• Virtual Tour Video

Documentation Package

Evaluation Plan

Four-level, 

Kirkpatrick Evaluation Model

Implementation Plan

Twelve-phase implementation plan

• Microsoft® Sharepoint Workspace 

2010 Software

• Secure documentation 

management and 

collaboration

• Trin20 documentation 

procedures job aid
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Required Resources 

7*)!'(%'%,)4!'#$H#8),!B-//!()\1-()!#!.#(-)23!%0!(),%1($),!2%!'/#+"!4),-8+"!4).)/%'"!#+4!4)/-.)(!2*)!

'(%8(#&A!E-81()!m"!_)\1-()4!_),%1($),"!'(%.-4),!#!,1&&#(3!%0!()\1-()4!')(,%++)/A!!

!"#$%&RB&& P%T*7,%;&P%9.*,1%9&

P%9.*,1%& P.$%&

S+,2(1$2-%+#/!R),-8+)(!:SR;!

9%+,1/2#+2!

D$2,!#,!'(%F)$2!&#+#8)("!-+,2(1$2-%+#/!4),-8+)(!#+4!)4-2%(A!!

R).)/%',!-+,2(1$2-%+#/!,2(#2)8-),!#+4!$%+2)+2!,)\1)+$-+8J!

4),-8+,!#+4!4).)/%',!-+,2(1$2-%+J!)+,1(),!'/#+!,2#3,!%+!

,$*)41/)!#+4!B-2*-+!5148)2J!$%%(4-+#2),!#$2-.-2-),!2%!,1''%(2!

2*)!'/#+"!#+4!2(#$H,!(),%1($),!#+4!5148)2-+8A!!

7(-+=>!PM)$12-.)!7)#&! D$2,!#,!,15F)$2!&#22)(!)M')(2,!:GOP;!0%(!#//!$%+2)+2!

4).)/%'&)+2A!

Q(%41$2-%+!7)#&! S+$/14),!R),H2%'!Q15/-,*)("!O)4-#!G')$-#/-,2"!#+4!9%+2)+2!

K(-2)(,A!!

R),H2%'!Q15/-,*)(! 9()#2),!,23/)!81-4)"!5(#+4-+8!&#2)(-#/,"!#+4!8(#'*-$,A!!

O)4-#!G')$-#/-,2! 9()#2),!.-(21#/!2%1(!.-4)%!#+4!4).)/%',!$%&'12)(<5#,)4!

-+,2(1$2-%+!:#+$-//#(3!2(#-+-+8;A!

9%+2)+2!K(-2)(,!:2*())!2%2#/;! K(-2),!$%+2)+2!0%(!-+,2(1$2-%+#/!&#2)(-#/,A!!

O-$(%,%02^!91,2%&)(!G1''%(2! Q(%.-4),!%+)!3)#(!%0!$1,2%&)(!,1''%(2!0%(!O-$(%,%02^!

G*#()Q%-+2!K%(H,'#$)!=>L>A!

7(-+=>!D4&-+-,2(#2-.)!

D,,-,2#+2!

D,,-,2,!SR!9%+,1/2#+2!B-2*!'/#++-+8!#$2-.-2-),A!!

7(-+=>!S+0%(&#2-%+!7)$*+%/%83!

:S7;!D4&-+-,2(#2%(!

S+,2#//,!4%$1&)+2#2-%+!,%02B#()"!$%+0-81(),!2*)!,3,2)&!0%(!

$%//#5%(#2-%+"!,)2,!1,)(!#12*%(-2-),"!4)2)(&-+),!#($*-.-+8!

'(%$)41(),"!#+4!4%$1&)+2,!0-/)!&#+#8)&)+2!'(%$),,A!!

S+41,2(3!G15F)$2!O#22)(!

PM')(2,!:GOP,;Y!

P+.-(%+&)+2#/!Q(%2)$2-%+!

D8)+$3!:PQD;!!

`1$/)#(!_)81/#2%(3!

9%&&-,,-%+!:`_9;!

Q(%.-4),!81-4#+$)!#+4!(),%1($),"!#,!+))4)4"!0%(!()\1-()4!#+4!

()$%&&)+4)4!2(#-+-+8!&#2)(-#/,!'(%41$)4!53!7(-+=>A!!

X-,-%+!7)#&! D4.-,),!7(-+=>!%+!$%&&1+-23!'/#++-+8!#$2-.-2-),A!!

7(-+=>!P&'/%3))!

_)'(),)+2#2-.),!

Q(%.-4),!-+'12!0%(!'(%41$2!4).)/%'&)+2!#+4!0))45#$H!-+!

0%(&#2-.)!).#/1#2-%+A!!

!

!  
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Evaluation Plan 
7*)!N-(H'#2(-$H!).#/1#2-%+!&%4)/!B-//!'(%.-4)!2*)!0(#&)B%(H!0%(!).#/1#2-+8!)&'/%3))!2(#-+-+8!#,!

B)//!#,!2*)!-&'#$2!%0!$%&&1+-23!2(#-+-+8A!7*)!N-(H'#2(-$H!O%4)/!%0!7(#-+-+8!P.#/1#2-%+!:9/#(H"!LaaU;!

0%$1,),!%+!&)#,1(-+8!()#$2-%+,"!/)#(+-+8"!5)*#.-%("!#+4!(),1/2,!5)0%()!#+4!#02)(!#!2(#-+-+8!'(%8(#&A!

7*)!0%1(!/).)/,!%0!).#/1#2-%+!B-//!5)!-&'/)&)+2)4A!E-81()!h!,1&&#(-C),!2*)!).#/1#2-%+!'/#+A!

!"#$%&SB&& @+?$.-%%&<%8%$.?+%:6&@8"$*"67.:&

U%8%$& @V?%16%;&4*61.+%& J%"9*,%+%:6&!..$9&

I).)/!LY!

_)#$2-%+,!

P&'/%3)),!B-//!*#.)!'%,-2-.)!

')($)'2-%+,!%0!2(#-+-+8A!7*)3!B-//!0-+4!

2*)!2(#-+-+8!2%!5)!()/).#+2!#+4!2%!

*#.)!H)'2!2*)-(!#22)+2-%+A!

G1(.)3!8-.)+!0%//%B-+8!#//!2(#-+-+8!,),,-%+,!2%!

$%//)$2!4#2#!%+!-+,2(1$2%("!4)/-.)(3"!$%+2)+2"!

#+4!%2*)(!.#(-%1,!2(#-+-+8!$%&'%+)+2,A!

I).)/!=Y!

I)#(+-+8!

7*)!)&'/%3)),!B-//!*#.)!#$\1-()4!

+)B!H+%B/)48)"!)+*#+$)4!,H-//,!#+4!

#22-214),"!$*#+8)4!0%(!2*)!5)22)(A!

Q()<!#+4!'%,2<#,,),,&)+2,!8-.)+!5)0%()!#+4!

#02)(!#//!2(#-+-+8!,),,-%+,J!%+!2*)!F%5!

%5,)(.#2-%+!2%!&)#,1()!'*3,-$#/!2#,H,A!

I).)/!cY!

?)*#.-%(!

P&'/%3)),!B-//!-&'/)&)+2!+)B!,H-//,!

#+4!H+%B/)48)!-+2%!4#3<2%<4#3!F%5!

2#,H,!'(%')(/3A!

Q%,2<2(#-+-+8!,1(.)3"!%+!2*)!F%5!%5,)(.#2-%+,"!

1+#++%1+$)4!')(0%(&#+$)!#,,),,&)+2,!#+4!

-+,')$2-%+,"!-+$-4)+2!()'%(2,!2%!).#/1#2)!

)&'/%3))!5)*#.-%(!#+4!#22-214)A!

I).)/!gY!

_),1/2,!

P&'/%3)),!B%(H!)00-$-)+2/3!#+4!

')(0%(&!'(%')(/3A!7(#-+-+8!'(%8(#&!

B-//!*#.)!'%,-2-.)!%.)(#//!-&'#$2A!

7(-+=>!B-//!$%//)$2!51,-+),,!4#2#"!,1$*!#,!

-+$()#,)4!'(%41$2-%+"!()41$2-%+!%0!,#0)23!

-+$-4)+2,"!/%B!21(+%.)("!'%,-2-.)!

')(0%(&#+$)!).#/1#2-%+,!#+4!#00-(&#2-.)!

0))45#$H!0(%&!)M)$12-.),A!

&

! !
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!"#$%&WB&& =.++*:76-&4*6,%"1>&@8"$*"67.:&

U%8%$& @V?%16%;&4*61.+%& J%"9*,%+%:6&!..$9&

I).)/!LY!

_)#$2-%+,!

9%&&1+-23!&)&5)(,!B-//!*#.)!

'%,-2-.)!()#$2-%+!2%!7(-+=>@,!'(),)+$)!

-+!$%&&1+-23!#+4!B-//!5)!-+2)(),2)4!-+!

/)#(+-+8!0(%&!2*)!7(-+=>!

#&5#,,#4%(,A!

G1(.)3,!8-.)+"!0#$)!2%!0#$)!-+2)(.-)B,!#02)(!

'#(2-$-'#2-+8!-+!).)+2!B*)()!7(-+=>!

#&5#,,#4%(,!#()!'(),)+2A!

I).)/!=Y!

I)#(+-+8!

9%&&1+-23!&)&5)(,!B-//!#$\1-()!

+)B!H+%B/)48)!#+4!)M*-5-2!'%,-2-.)!

#22-214),!#02)(!'#(2-$-'#2-+8!-+!).)+2,!

B-2*!7(-+=>!#&5#,,#4%(,A!

Q(-%(!2%!#&5#,,#4%(!'(%8(#&!5)-+8!

),2#5/-,*)4"!#!,1(.)3!B-//!5)!,)+2!%12!2%!

$%//)$2!4#2#!%+!H+%B/)48)!/).)/!%0!

$%&&1+-23A!D+%2*)(!,1(.)3!B-//!5)!,)+2!%12!

#02)(!#&5#,,#4%(!'(%8(#&!*#,!5))+!-+!

'/#$)A!

I).)/!cY!

?)*#.-%(!

9%&&1+-23!&)&5)(,!B-//!B%(H!

#/%+8,-4)!7(-+=>!#,!2*)3!2#H)!1'!#!

$#1,)A!7*-,!B-//!,*%B!,1''%(2!%0!

7(-+=>@,!51,-+),,!#+4!)00%(2,"!'(%.-4)!

'%,-2-.)!0))45#$H!%+!E#$)5%%H!'#8)"!

#2!$%&&1+-23!0%(1&,"!#+4!%2*)(!

.)*-$/),!%0!$%&&1+-$#2-%+A!

E#$)<2%<E#$)!-+2)(.-)B,"!E#$)5%%H!'#8)!

0))45#$H"!+1&5)(,!%0!$-2-C)+,!-+.%/.)4!-+!

.%/1+2))(!#$2-.-2-),!B-2*!7(-+=>A!

I).)/!gY!

_),1/2,!

9%&&1+-23!&)&5)(,!B-//!)M*-5-2!

'%,-2-.)!')($)'2-%+,!%0!7(-+=>!#+4!2*)!

#&5#,,#4%(!'(%8(#&"!#+4!B-//!

,1''%(2!0121()!)00%(2,A!

G1(.)3!$%&&1+-23!&)&5)(,!%+)<3)#(!#02)(!

-&'/)&)+2#2-%+J!4#2#!%+!$%&&1+-23!

21(+%12!#2!).)+2,!B-//!5)!$%//)$2)4A!



! ! !
!

!
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Project Phases 
S&'/)&)+2#2-%+!%0!2*)!'(%F)$2!B-//!2#H)!'/#$)!-+!2B)/.)!'*#,),!%.)(!#!,).)+<&%+2*!')(-%4A!7*)!H)3!

#$2-.-2-),!#+4!(),%1($),!()\1-()4!0%(!)#$*!'*#,)!#()!%12/-+)4!-+!E-81()!b"!Q(%F)$2!Q*#,),"!#+4!

4)2#-/)4!-+!2*)!Z#+22!$*#(2!-+!D'')+4-M!9"!E-81()!aA!!

!"#$%&XB&& 0,.5%16&0>"9%9&

0>"9%& H%-&L1678767%9& P%9.*,1%9&

?)8-+!'(%F)$2! • D,,)&5/)!2*)!.-,-%+!2)#&!

• N-$H<%00!&))2-+8!B-2*!7(-+=>!PM)$12-.)!7)#&"!

S+,2(1$2-%+#/!R),-8+!9%+,1/2#+2"!Q(%F)$2!O#+#8)(!

#+4!)&'/%3))!()'(),)+2#2-.)!2%!5)8-+!2*)!'(%F)$2!

7(-+=>!PM)$12-.)!7)#&!

SR!9%+,1/2#+2!

X-,-%+!7)#&!

Q/#++-+8! • Z#2*)(!/)#(+)(!#+4!-+,2(1$2%(!$*#(#$2)(-,2-$,"!

$*#(#$2)(-,2-$,!%0!2*)!/)#(+-+8!)+.-(%+&)+2"!#+4!

%(8#+-C#2-%+#/!,1''%(2!!

• S4)+2-03!)&'/%3)),!0%(!,1''%(2-.)!(%/),!-+!

4%$1&)+2#2-%+!$%+2(%/"!'/#++-+8"!#+4!0%(&#2-.)!

).#/1#2-%+!!

• R).)/%'!%5F)$2-.),!0%(!'#$H#8),!#+4!,2#+4#(4!

%')(#2-+8!'(%$)41(),!0%(!)&'/%3))!2(#-+-+8!#,!B)//!

#,!')(0%(&#+$)!()\1-()&)+2,!0%(!%$$1'#2-%+#/!

B%(H)(!$)(2-0-$#2-%+"!'%/-$-),!#+4!'(%$)41(),"!#+4!

1'4#2),!0%(!F%5!4),$(-'2-%+,!

• P,2#5/-,*!$%&&1+-23!'#(2+)(,!2%!'(%&%2)!-+2)(),2!

-+!,'%+,%(-+8!).)+2,!!

• S4)+2-03!,$*%%/,!-+2)(),2)4!-+!7(-+=>![1+-%(!

P&'/%3))!7(#-+-+8!Q(%8(#&!

7(-+=>!PM)$12-.)!7)#&!

SR!9%+,1/2#+2!

R%$1&)+2#2-%+!

,3,2)&!

• G)2!1'!4%$1&)+2#2-%+!&#+#8)&)+2!,3,2)&!!

• D,,),,!#.#-/#5/)!2)$*+%/%83"!'1($*#,)!,%02B#()"!,)2!

1'!2*)!,3,2)&"!$()#2)!F%5!#-4,!0%(!1,)(!-+,2(1$2-%+!

• D,,-8+!)&'/%3))!#,!#4&-+-,2(#2%(!0%(!

4%$1&)+2#2-%+!,3,2)&!!

9%+2)+2!K(-2)(!S!

7(-+=>!S7!

D4&-+-,2(#2%(!

7(-+=>!D4&-+-,2(#2-.)!

D,,-,2#+2!

R),-8+!

-+,2(1$2-%+!

• R).)/%'!/)#(+-+8!4),-8+!'/#+!4)/-.)(#5/),!

• 9%//)$2!$%+2)+2!#+4!(),%1($),!!

• 9()#2)!'(%41$2-%+!'/#+!0%(!,23/)!81-4)/-+),"!/#3%12"!

$%/%(!,$*)&)"!%(8#+-C#2-%+!%0!&#2)(-#/"!0-/)!,*#(-+8"!

2)&'/#2),"!B(-2-+8!,23/)"!-+!%(4)(!2%!)+,1()!

$%+,-,2)+$3!%0!#//!'(%41$2,!

7(-+=>!PM)$12-.)!7)#&!

SR!9%+,1/2#+2!

R),H2%'!Q15/-,*)(!
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0>"9%& H%-&L1678767%9& P%9.*,1%9&

R).)/%'!

).#/1#2-%+!

'#$H#8)!

• 9()#2)!,1(.)3,"!'()<!#+4!'%,2<2),2!#,,),,&)+2,!

• G')$-03!51,-+),,!4#2#!$%//)$2-%+!&)2*%4,!!

SR!9%+,1/2#+2!

R).)/%'!0-(,2!

4(#02!%0!

&#2)(-#/,!

• 9%&'/)2)!0-(,2!4(#02!%0!&#2)(-#/,!! SR!9%+,1/2#+2!

9%+2)+2!K(-2)(,!S"!SS"!SSS!

O)4-#!G')$-#/-,2!

R),H2%'!Q15/-,*)(!

R).)/%'!

#B#()+),,!

&#2)(-#/,!

• R).)/%'!7(-+=>!E#$)5%%H!'#8)!#+4!#,,-8+!

)&'/%3))!#4&-+-,2(#2%(!

• _)$(1-2!)&'/%3)),!2%!4)/-.)(!7(-+=>![1+-%(!

P&'/%3))!2(#-+-+8!0%(!/%$#/!,$*%%/,!

• R).)/%'!-+2)(+#/!#+4!)M2)(+#/!#B#()+),,!&#2)(-#/,!!

• S+2)(+#/!&#2)(-#/,!-+$/14)!$%&&1+-$#2-%+,!B-2*!

)&'/%3)),!#5%12!1'$%&-+8!2(#-+-+8"!2*)!

2(#-+-+8!,$*)41/)"!#+4!2*)!5)+)0-2,!%0!1'$%&-+8!

2(#-+-+8A!!

• PM2)(+#/!&#2)(-#/,!B-//!5)!2#(8)2)4!2%!2*)!

$%&&1+-23"!B*-$*!B-//!'%,2)4!%+!7(-+=>@,!+)B!

E#$)5%%H!'#8)A!!!

SR!9%+,1/2#+2!

9%+2)+2!K(-2)(,!SS"!SSS!

R),H2%'!Q15/-,*)(!

7(-+=>!P&'/%3))!

7(-+=>!D4&-+-,2(#2-.)!

D,,-,2#+2!

7(#-+!2*)!

2(#-+)(!

• SR!9%+,1/2#+2!2(#-+,!)M)$12-.)!2)#&!*%B!2%!1,)!2*)!

0#$-/-2#2%(!81-4),!2%!)00)$2-.)/3!4)/-.)(!2(#-+-+8!#+4!

$%#$*),!2*)!2)#&!%+!,%02!,H-//,!+))4)4!2%!/)#4!

D&5#,,#4%(!Q(%8(#&!2(#-+-+8!!

• SR!9%+,1/2#+2!/)#4,!2(#-+-+8!0%(!2*)!7(-+=>![1+-%(!

P&'/%3))!Q(%8(#&!!

SR!9%+,1/2#+2!

7(-+=>!PM)$12-.)!7)#&!

9%+41$2!

0%(&#2-.)!

).#/1#2-%+!

• W+)<%+<%+)!).#/1#2-%+!%0!'(%41$2,!B-2*!7(-+=>!

)&'/%3)),!

• S&'/)&)+2!-+-2-#/!'*#,),!%0!).#/1#2-%+!'#$H#8)!

SR!9%+,1/2#+2!

7(-+=>!P&'/%3)),!:c;!

R).)/%'!0-+#/!

4)/-.)(#5/),!

• E-+#/-C)!4)/-.)(#5/),A!!

• 7(-+=>!PM)$12-.)!7)#&!#+4!SR!9%+,1/2#+2!'(%.-4)!

0-+#/!,-8+%00!%+!#//!4)/-.)(#5/),!!

7(-+=>!PM)$12-.)!7)#&!

SR!9%+,1/2#+2!

9%+2)+2!K(-2)(,!S"!SS!

O)4-#!G')$-#/-,2!

R),H2%'!Q15/-,*)(!

S&'/)&)+2!

'(%41$2,!

R)'/%3!2(#-+-+8A!! 7(-+=>!PM)$12-.)!7)#&!

SR!9%+,1/2#+2!

G)2!'/#+!0%(!

,1&&#2-.)!

).#/1#2-%+!-+!

&%2-%+!

?)8-+!/#2)(!'*#,),!%0!).#/1#2-%+!'/#+A! SR!9%+,1/2#+2!

7(-+=>!PM)$12-.)!7)#&!
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Cost Proposal 
7*)!'(%F)$2)4!$%,2!0%(!'(%F)$2!&#+#8)&)+2"!-+2)(+#/!#+4!)M2)(+#/!/#5%(!0)),"!4)/-.)(#5/),"!2(#-+-+8"!

#+4!%2*)(!4-()$2!$%,2,!-,!TLUL"c=>"!%0!B*-$*!TLLb"=hU!-,!#//%$#2)4!0%(!)M2)(+#/!/#5%(!$%,2,!#+4!

$%+,1/2-+8!0)),A!7*-,!-,!#!%+)<2-&)!$%,2!2%!),2#5/-,*!2*)!+))4)4!'(%41$2,!0%(!$%&&1+-23!%12()#$*!

#+4!()81/#2%(3!$%&'/-#+$)A!K)!#+2-$-'#2)!#!&-+-&#/!$%,2!')(!3)#(!2%!&#-+2#-+!#//!%0!2*)!'(%41$2,A!

7*)!$%,2!5()#H4%B+!0%(!4)/-.)(#5/),!#+4!$%+,1/2-+8!0)),!#()!'(%.-4)4!-+!E-81()!L>!%0!D'')+4-M!RA!

K)!*#.)!#,,1&)4!2*#2!7(-+=>!12-/-C),!O-$(%,%02^!W00-$)!Q(%41$2,J!2*)()0%()"!&%,2!'(%41$2,!B-//!5)!

4)/-.)()4!-+!OG!W00-$)!0%(&#2,!:K%(4"!Q%B)(Q%-+2;"!B*-$*!B-//!#//%B!7(-+=>!2%!1'4#2)!%(!)4-2!

&#2)(-#/,!B-2*%12!*-(-+8!#!$%+,1/2#+2A!K)!B-//!1,)!(#'-4!4).)/%'&)+2!2%%/,!,1$*!#,!9#'2-.#2)!2%!

\1-$H/3!#+4!$%,2<)00)$2-.)/3!4).)/%'!$%&'12)(<5#,)4!-+,2(1$2-%+A!S+!#44-2-%+"!B)!B-//!12-/-C)!0())/3!

#.#-/#5/)!/-2)(#21()!0(%&!%(8#+-C#2-%+,!,1$*!#,!2*)!PQD!#+4!`_9!#+4!2*)!0())/3!#.#-/#5/)!,%$-#/!&)4-#!
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(),%1($),A!E%(!)M#&'/)"!,$%')!%0!B%(H!0%(!2*)!SR!9%+,1/2#+2!B-//!-+$/14)!-+,2(1$2-%+#/!4),-8+"!'(%F)$2!

&#+#8)&)+2"!#+4!)4-2-+8A!K)!12-/-C)4!#!4),H2%'!'15/-,*)(!-+,2)#4!%0!#!&%()!)M')+,-.)!8(#'*-$!
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Appendix A 

Community Analysis 

K)!$%+41$2)4!%+)<%+<%+)!-+2)(.-)B,!B-2*!2B)/.)!')%'/)!0(%&!%1(!/%$#/!$%&&1+-23"!#,H-+8!%'-+-%+,!

#+4!$%+$)(+,!#5%12!#!,$)+#(-%!,-&-/#(!2%!7(-+=>@,A!7*)!(),1/2,!#()!'(),)+2)4!*)()A!

W1(!$%&&1+-23!#+#/3,-,!,188),2,!2B%!-&'%(2#+2!'%-+2,!#5%12!(#4-%#$2-.)!B#,2)A!E-(,2"!2*)()!-,!#!*-8*!

'%2)+2-#/!2%!B(%+8/3!$#2)8%(-C)!2*)!(#4-%#$2-.)!B#,2)A!D/2*%18*!2*)!(-,H!%0!/%B</).)/!(#4-%#$2-.)!

B#,2)!-,!()/#2-.)/3!/%B"!')%'/)!#()!/-H)/3!2%!'12!#+3!(#4-%#$2-.)!B#,2)!-+2%!#!$#2)8%(3!B-2*!B*-$*!2*)3!

#()!#/()#43!0#&-/-#(!:O%(8#+"!)2!#/A"!=>>=;A!K*)+!#,H)4!2%!+#&)!,%1($),!%0!(#4-%#$2-.-23"!

(),'%+4)+2,!-4)+2-0-)4!2*)!/%$#/!+1$/)#(!0#$-/-23!#+4!'%B)(!'/#+2A!7*)()!-,!#!$%+,-4)(#5/)!4-00)()+$)!

5)2B))+!2*)!(#4-#2-%+!(-,H!%0!2*)!+1$/)#(!'/#+2!#+4!2*)!/%B</).)/!B#,2)!*#+4/)4!53!7(-+=>A!
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$%&&-2&)+2!2%!$%&&1+-23!53!5)-+8!-+.%/.)4A!!
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Appendix B 

Research Methodology 

Radiation Subject Matter Experts  

P";7"67.:&!>%,"?-&J":"3%,Z&1":1%,&1%:6%,B!Q(%.-4)4!#!2%1(!%0!0#$-/-2-),!#+4!)M'/#-+)4!,#0)23!

'(%$)41(),!()8#(4-+8!(#4-#2-%+!#+4!4-,'%,#/!'(%$)41(),!0%(!B#,2)!&#2)(-#/,"!#+4!2(#-+-+8!

()\1-()&)+2,A!

P";7"67.:&0,.6%167.:&)?%17"$796Z&:*1$%",&?.Y%,&/"17$76-B!Q(%.-4)4!-+0%(&#2-%+!#5%12!/-$)+,1()"!

-,%2%'),"!()\1-()4!2(#-+-+8"!#+4!2%'-$,!0%(!$%&&1+-23!#B#()+),,A!

P";7"67.:&)"/%6-&4//71%,Z&$.1"$&*:78%,976-B!Q(%.-4)4!-+0%(&#2-%+!#5%12!1,)!%0!-,%2%'),!0%(!&#(-+)!

5-%/%83!(),)#($*"!()\1-()4!2(#-+-+8"!#+4!/-$)+,1()A!!

Governmental Resources 

7*)!0%//%B-+8!B)()!1,)4!#,!(),%1($),!0%(!(#4-#2-%+"!,#0)23"!#+4!2(#-+-+8!()\1-()&)+2,Y!!

• P+.-(%+&)+2#/!Q(%2)$2-%+!D8)+$3!

• P/)$2(%+-$!9%4)!%0!E)4)(#/!_)81/#2-%+,!)<9E_!

• `1$/)#(!_)81/#2%(3!9%&&-,,-%+!

Community Data 

K)!1,)4!4#2#!0(%&!#!$%&&1+-23!,1(.)3!2*#2!B#,!$%+41$2)4!53!2*)!]AGA!R)'#(2&)+2!%0!P+)(83!I%B!

R%,)!_#4-#2-%+!_),)#($*!Q(%8(#&!:O)(2C"!)2!#/A;A!
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Appendix C 

Trin20 Project Proposal Gantt Chart 

!"#$%&'()'' *%"+,-'.%/0&12'.%/3/456'75+22'895%2'

!

! !
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Appendix D  

Trin20 Project Proposal Budget 

!"#$%&'()' *%"+,-'.%/0&12'.%/3/456'7$8#&2'

!

!"#$%$"& !'(#)*+ !'(#)*++ !'(#)*+++ !'(#)*+, !'(#)*, !'(#)*,+ !'(#)*,++ !'(#)*,+++ !'(#)*+- !'(#)*- !'(#)*-+ !'(#)*-++ ."/0# 1(%) 2"%(3

!"#$%&

'()*"+,
'-.%%$%# /)+0&123,"4

5%3,(6+,$)%.- &

/"3 $#%

78.-6.,$)%&

'.+9.#"
:$(3 ,&/(.;,

<=.("%"33 &

>.,"($. -3

?(. $%&,@"&

?(. $%"(

:)(4.,$8"&

78.-6.,$)%

:$%.- &

/"- $8"(.A-"3
54B-"40

&1644.,$8"&

78.-6.,$)%

5%,"(%.-&C)3,3

?($%DE&7F"+6,$8"&?".4 GH GH GI JE DE DG GE DID &K&&&&&&&&LEE& &K&&&DIMDEE&

?($%DE&<N4$%&<33$3,.%, LE H OE GE DE LEH &K&&&&&&&&&&LI& &K&&&&&&LMIPE&

5?&<N4$%$3,(.,)( DE DE &K&&&&&&&&&&DH& &K&&&&&&&&&HEE&

?($%DE&74B-)2""&QO&,),.-R LH LH &K&&&&&&&&&&DD& &K&&&&&&&&&OOE&

2"%(3*+&%)0&(3*4(5"0*."/0# 66 76 86 9: ; <; <; 87 =6 7; ; ; 788 *>***=;?@8;*

7F,"(%.-&C)3,3

5/&C)%36-,.%, DE LEE H DGE IE IE DE PJ IE IE GE IGL &K&&&&&&&&&&SH& &K&&&JOMESH&

C)%,"%,&T($,"(&5 OEE GE IE GDE &K&&&&&&&&&&HE& &K&&&DLMEEE&

C)%,"%,&T($,"(&55 OEE IE OIE &K&&&&&&&&&&HE& &K&&&LPMEEE&

C)%,"%,&T($,"(&555 LIG LIG &K&&&&&&&&&&HE& &K&&&&&&PMDEE&

>"N$.&1B"+$.-$3, IE GE LDE &K&&&&&&&&&&HE& &K&&&&&&JMEEE&

/"39,)B&'6A-$3@"( LE LE LDE DE GE DEE &K&&&&&&&&&&OH& &K&&&&&&SMEEE&

?),.- *>*AA:?896*

2"%(3*BC%)0&(3*4(5"0*."/0# 8; A;; A6 87; @; A;<7 :; @< :; =8; ; 7; 8A76

/$("+,&C)3,3

>1&1@.("B)$%,&T)(93B.+"& &K&&&&&&&&&&&LEE& 3"., J &K&&&&&&&&&&&&JEE&

U.N$.,$)%&!()+@6("3 &K&&&&&&&&&&&&&&&&E& A()+@6(" LEE &K&&&&&&&&&&&&&&GH&

?V3@$(,3 &K&&&&&&&&&&&&&&LE& 3@$(, DO &K&&&&&&&&&&&&DOE&

'($%,$%# &K&&&&&&&&&&&HEE& &K&&&&&&&&&&&&HEE&

:.+$-$,$"3&U"%,.-&V&?(.$%$%# &K&&&&&&&&&&&&SHE&

2"%(3*D$0)E%*F"#%# *>********8?A86* ?),.-&'()*"+,&C)3,W *>*A6A?=8;*


