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Performance Improvement Strategies (Interventions)

Integration of Technology into the Math and Social Studies Curriculum
at Lakeside High School

Organizational Environment
The Gap Cause Key Issues to Strategies Implementation Plan
Examine (Interventions)
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Work Environment
Gaps Causes Key Issues to Strategies Implementation
Examine (Interventions) Plan
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Work Issues

Gaps Causes Key Issues to Strategies Implementation Plan
Examine (Interventions)
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Worker Issues

Gaps Causes Key Issues to Strategies Implementation
Examine (Interventions) Plan
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the teacher of required ability the
in mind knowle for Analyze beginning,
dge teacher teacher intermedi
performa survey ate and
nce? advanced
What levels of
knowledg computer
e and knowledg
skills are e and
required skills.
for
competen
t
performa
nce?
Attitudes of Lack How are Create a e Develop a
teachers in of the reward monthly
the Math reward performe system rewards
and Social s for IS Clarify system to




Studies
departments
are low
when asked
to integrate
technology
into their
lessons

perfor
ming

e Lack
of
clear
admini
stration

expectatio

ns

e Lack
of
motiva
tion

rewarded
for
performa
nce?
How
often are
the
expectati
ons of the
administr
ation
made
clear?
What
emotiona
| capacity
is
required
for
workers
to
perform?

technolog
Y .
integratio
n
expectati
ons of
administr
ation
Examine
efforts to
improve
the match
between
feedback,
rewards
and
performa
nce

be given
to
teachers
integratin
g
technolog
y at
faculty
meetings.
(Certificat
e and item
related to
technolog
y)-

The
principal
will
provide
informatio
nin an
easy to
read
bulleted
format as
well as
expectatio
ns to the
staff
regarding
technolog
y .
Integratio
n

Provide
training
during
teachers
planning
periods
rather
than after
school to
increase
attendanc
e.




