COMMUNLC ATION PLAN

On going communication is the key to success during each phase of the implementation
process of the Technology Plan. There will be three important teams that will direct the
technology plan during its duration. The Planning Advisory Team will act as the guiding
force behind the entire communication process. This team will design a plan to
implement technology and engage learning methods, defines the mission, goals and
creates a blueprint for the implementation of the plan. The makeup of the team is as
follows: Diocesan Superintendent, Principal of St. Mark, two teachers, two parents,
Media Specialist, Parish Administrator, and Finance Committee Representative from the
Parish, Independent Network Contractor, two church members and a UNCW intern.

The Implementation Team will be responsible for designing a plan to implement and
engage learning methods into the curriculum. The Implementation team is comprised of
the school Principal, Media Specialist, Independent Network Contractor, student intern,
as well as two parents.

Finally, the Evaluation Team will look closely at the goals and objectives, review the
attitude surveys and criterion referenced test immediately following each staff
development workshop, follow the progress of the planning and implementation team,
and address issues that can’t be dealt with effectively by the project itself.

The method of communication will vary based on the stage of the plan detailed in the
chart below.



