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Staff Development Plan for Communications for the New Century
Vision
The goal of Communications for the New Century is to enable students to learn to create Web pages, which then can become a motivational tool to teach the students to improve and refine their communications skills. By the end of the program, all English teachers will serve as facilitators in the process of the creation of student Web pages, and all teachers will be competent in using their own Web pages to communicate goals and standards with students, parents and the community. The staff development needed to accomplish this vision will be carried out in three phases, according to the following plan.

Staff Development Goals and Objectives
Phase 1

1. By the end of 2003, all English IV teachers will be able to effectively teach web design and development skills.

2. By the end of 2003-2004 school year, 33% of all teachers will design, develop and maintain curriculum-related web pages meeting established standards.

Phase 2

1. By the end of 2004, all English teachers will be able to effectively teach web design and development skills.

2. By the end of 2004-2005 school year, 50% of all teachers will design, develop and maintain curriculum-related web pages meeting established standards.

Phase 3

1. By the end of 2005, all English, Foreign Language, Physical and Social Sciences teachers, teaching senior level courses, will be able to effectively teach web design and development skills.

2. By the end of 2005-2006 school year, 100% of teachers will design, develop and maintain curriculum-related web pages meeting established standards.

Phase 4

1. Staff development activities will continue to reinforce the aims of the program and provide maintenance and support for the integration of Web pages into communications education through targeted workshops, just-in-time training sessions and individualized support.

Current Situation

Few teachers currently have Web pages to inform the school and community of events in their classrooms. None at present have the capability of teaching students through Internet-connected Web pages. Rudimentary staff development in Web page authoring has begun as a result of a required web page development training session. Every member of the staff was required to attend a workshop on Web page construction using the Yahoo Geocities Page Builder web-based software. It allows users to develop web pages in a simple format, easily manageable by those with adequate word processing skills (96% of those surveyed).  If they did not attend the workshop, teachers were required to sign a form stating that they possessed the competencies covered in the workshop. The web pages that were developed are housed on Yahoo’s Geocities Web site. Competencies addressed in this workshop, in reference to the web development interface used, include:

· Establishing an index page as well as new pages

· Making links within a Web site and to addresses on the Worldwide Web

· Adding text to web pages

· Adding graphics to Web pages 

· Formatting text

· Formatting graphics 

· Copying/Pasting to and from Web pages

· Updating/modifying existing Web pages

Continued staff development is required to reinforce the beginning knowledge and to aid teachers in the integration of this knowledge into their teaching and communications. 

Staff Development Model

Communications for the New Century will employ two staff development models, which will be applied at different phases of the program. The initial phase of staff development for each group of teachers will be done on a Training Model. Training staff will conduct workshops for teachers, starting with English IV teachers, in 2003. As the English IV teachers master attain the competencies and begin to use them independently, a Development/Improvement Model will be employed. Once involved in the process of creating Web pages and teaching students to create Web pages, teachers will identify their own needs for improvement and can rely on staff development personnel to instruct them, set up instruction for them, or provide resources for self-instruction. Areas addressed can be content, design, classroom integration or any other staff development needs that arise. 

Cost

Funding for Communications for the New Century will come from the school staff development funds and grants. Most of the initial training for each training group (see objectives above) will be conducted as in-service training during the teacher workdays at the beginning of the school year, teacher workdays during the school year, and staff development half days embedded into the school calendar. This will obviate hiring of substitutes or paying of stipends for off-school hours. This training will meet the Pender County Schools and Trask High School Improvement Plans, as well as contributing to fulfilling the technology competency requirement teachers must meet each license renewal period. These factors will aid in procuring county and grant funds.

Support
Selected school staff, both teachers and administrators, were interviewed to garner information on the attitudes of school personnel toward an in-school Web server and its attendant emphasis on Web-based communications instruction. The interviews indicated a generally positive attitude towards the change to a local Web server and a program of Web-based communications education, although some resistance exists from the non-communications related teachers (e.g. math), who would be using Web development for their own teacher Web pages as opposed to teaching Web publishing skills to students. The administration is very supportive if funds can be obtained for hardware and additional teacher training.

Evaluation/Assessment Plan

A self-assessment survey of teachers at Trask High School was conducted to gain baseline knowledge about the competencies of the staff as related to the Communications for the New Century proposal. The survey and results are in Appendix 3.

To evaluate the effectiveness of the teacher training, an Assessment Team will be assembled. This team will create rubrics to assess the products developed by teachers after receiving instruction. Rubrics will also be created to assess student pages in order to measure the effectiveness of classroom instruction in Web page development.

Continuing staff development will be guided by the results of the yearly self-assessment teachers are now required to complete in accordance with the No Child Left Behind legislation, as well as by teacher requests to fulfill perceived needs.

All training will be evaluated by participants as to the effectiveness of the presenters, as well as the applicability and transferability of the content relative to the learners’ needs.

	Staff Development Plan

	Goal
	Model
	Delivery System
	Time line
	Funding
	Evaluation

	1.1 Eng IV teachers 
	Training
	Workshop
	January, 2004
	County staff development funds.
	Evidence of student Web pages on server.

	1.2  Thirty-three percent (33%) of all teachers
	Training
	Workshop
	June, 2004
	County staff development funds
	Evidence of teacher Web pages on server.

	2.1 All English teachers
	Training
	Workshops
	January, 2005
	County staff development funds
	Evidence of student Web pages on server.

	2.2 Fifty percent (50%) of all teachers
	Training
	Workshops
	June, 2005
	County staff development funds
	Evidence of teacher Web pages on server.

	3.1 All English, Foreign Language, Physical and Social Sciences teachers, teaching senior level courses.
	Training
	Workshops
	January, 2006
	County staff development funds
	Evidence of  student Web pages on server.

	3.2 One hundred percent (100%) of teachers.
	Training
	Workshops
	June, 2006
	County staff development funds
	Evidence of teacher Web pages on server.

	4.1 Continuous staff development.
	Development/Improvement
	Individualized support; Just-in-time training sessions.
	January, 2004 until need is not present.
	Grant for Technology Resource Person’s salary.

School staff development funds.
	Self-assessments; participant evaluation forms.

	
	
	
	
	
	


