Gantt Chart

D TaskName Duration Start Finish Preck | Resource Names

a
1 |E]  Sertpoject Odas =~ Mon2207 = MonL/2207
2 Project planned Sdas =~ Mon 12207 Fri /2607
3 | Project Planning Meeting ldy  Mon¥2207  Monl/22007 Instrucional Designer 1Instructional Designer 2Manager fromthe Professional Developme
4 | Rough Draft of Project Development Plan 3das | Twel2307 | Thul507 3 Instructonal Designer 1instructional Designer 2Manager fromthe Professional Developme
5 | Project Development Plan Reviewed byNHCS 1day Fri V2607 Fri /2607 4 | Administrator fromthe Professional Development System Administrator fromNHCS
6 Content Planning 9days | Mon 12907 Thu2/807 5
7 E Content Planning Meeting lday  Monl/2907 = MonZ2907 |5  Instructiond Designer 1instructional Designer 2nstructional Designer 3 Subject Matter Ex
8 | Cortent and TaskAndlysis 3das | TuelR007 Thu2W/07 |7 Instructional Designer LInstructional Designer 2nstructional Designer 3 Subject Matter Ex
9 | Objectives Determined 3das Fri 21207 Tue26/07 |8 | Instructional Designer 3 Subject Matter Expert Instructional Designer 2Instructional Desigr
0 | Assessment ftems Determined 2dap Wed2/707 Thu2®07 |9 Instructional Designer 3 Test Developer and Analyst, Instructional Designer 1,Instructional Di
n Development of Products 58 days Fri 21907 Tue5107 10
12 Instructor Guide 29days Fri2907 = Wed 32007 10
JK] E Derelopword processing 10das Fri2907 = Thu2207 10  Instructional Designer 1[75%],Instructional Designer 2[75%),Instructional Designer 3[75%].<
1 E Preparetables and charts 5das Fri 22307 Thu3107 13 | Instrucional Designer 1Instructional Designer 2Instructional Designer 3Instructor fromthe
5 | Design graphics 5das Fri 3207 Thu3807 |14  Graphics Designer Instrucional Designer 1Lakeside Teacher
16 Formafie Evaluation Planned 3dag Fri3907 = Tue313007 15  Product Manager for instructional design activity (educator) Instructional Designer 2nstruct
w Formative Evaluation Conducted 6 Wed31407  Wed32007 16  Instructional Designer 2|nstructional Designer 3Instructional Designer 1
18 Student Guide 9das =~ Thu32207 Tue5107 15
19 E Derelopword processing 10days Thu 322107 Wed4/407 17 Instrucional Designer 1Instructional Designer 2Instructional Designer 3instructor fromthe
20 E Preparetables and charts 5das Thudbl07 = Wed4/1107 19  Instrucional Designer Lnstructional Designer 2Instructional Designer 3 nstructor fromthe
2 E Design graphics 5das Thu4/12/07 | Wed4/1807 20  Graphics Designer Instructional Designer 1Lakeside Teacher
2 Formafie Evaluation Planned 3das | Thu41907  Mon42307 21  Instructional Designer 2Instructional Designer 3Instructional Designer 1Project Manager,|
3 Formative Evaluaiion Conducted 6das | Tued2407 Tue 5107 |22 Instructional Designer 2/80%],Instructional Designer 3(80%] Instructional Designer 1[80%]
2% Awareness Materials Tdays | Tued2407 Wed 5207
% ([ Awareness Materials Developed 2das | Tued2407  Wed42507 22 Instructor fromthe Professional Development SystemManag er fromthe Professional Develop
2% E Awareness Materials Implemented 3das | Mon4/3007 Wed5/207 Instructor fromthe Professional Development System{50%)] Manager fromthe Professional D
2 First draft of Deliverables Completed 3das = Wed 5207 Frisgor 21
8 | Edited for Content 3dag Wed5/207 Fri5407 /21 | Product Manager for instructional design activity (educator) Graphics Designer Instructor frc
9 | Edited for Grammer 3das Wed 5207 Fri 5407 Writer/Editor
0 Second draft of deliverables completed 12das Mon§7/07 | Tue52207
A | Deliverables reviewed 3das Mon5/707 Wed5/907 Instructional Designer 1nstructional Designer 2 Instructional Designer 3Product Manag er
2 | Formative Evaluation Planned 3das  ThuBM007  Mon5/1407 31  Instructional Designer LInstructional Designer 2[75%) Instructional Designer 3Product Mar
k¢ Formative Evaluaion Conducted 6days Tue 51507 Tue522/07 132 Instrucional Designer LInstructional Designer 2[75%],Instructional Designer 3
% Proj ect Deliverables Revised 1BBdas =~ Wed 52307 Fri 6807
% |H Final Draft of Deliverables 3das | Wed52307 Fri52507 |33 | Instrucional Designer 1Instructional Designer 2Instructional Designer 3 Subject Matter Ex
% | Project Materials Printed 10das =~ Mon52807 Fri6/807 '35 | Media Producer
37 |E  Find PreparaionConpleted Odas Fri 6807 Fri 6807 36
3B Training W orkshop Developed 313days Fri29o07  Wed 21407
K] E Arrange training location 4hrs Fri 21907 Fri2/907 110  SecretaryInstrucional Designer 1{10%)
40 E Arrange workshopspace 5hrs Fri2907 = Mon2/1207 39  Secretarynstructional Designer 1[20%]
41 E Arrange presentation equipment 2das  Mon21207 = Wed21407 (40 | Instruciondl Designer 1{15%] Secretary
2 |H Select Instructor (PDS) 2das = Mon51407  Tue 51507 Instrucional Desigrer 2/25%)] Manager fromthe Professional Dexeloprent System(50%]
43 Conduct workshop 3das  Mon@1V07 = Thu/1407
“ |H Training implemented 3das | MonG/107 | Wed@/1307 37 Workshop Instructor (PDS)
45 Training Completed Odas =~ Thu6407 = Thu61407 4
46 Formative Evaluation Planned 3das  Thu61407  Mon6/1807 45  Instructional Designer LInstructional Designer 2/nstructional Designer 3Project Manager,|
47 E Formative Evaluaion Conducted 6 days Tue 61907 Tue626/07 46  Instrucional Designer 1Instructional Designer 2nstructional Designer 3
48 Summativeevaluation Ndas  Wed 62707 Tue8707 45
49 Eval uation conducted Scas | Wed6/2707 Tue 7307 |47 Worlshop Instructor (PDS),Maneger fromthe Professional Devel opment Systen{50%]
50 Informetion compied 10days Wed 7/407 Tue 7/17/07 |49 Instructional Designer 1Instructional Designer 2nstructional Designer 3
51 Report prepared 10das  Wed7/1807 Tue 78107 |50  Instructional Designer 1Instructional Designer 2nstructional Designer 3
52 Report submitted 0day Wed /207 Wed8/107 51  Instrucional Designer 1instructional Designer 2Instructional Designer 3
53 Report reviewed 5days Wed 8107 Tue&7/07 |52 Administrator from NHCS,Administrator fromthe Professional Development System




Staffing Resources

D |§ |Resucele Tpe  [mids | MaUs | SdRde | OtRae | Codlke [Aoiek [BeG:
1 Insucional Desigper 1 Work (vl W B0k Y00k 00 Poded | Sandan
2 Insucional Desigper 2 Work n2 W B0k Y00k 00 Poded  Sandan
3 Insucional Desigper 3 Work | W B0k Y00k 00 Poded  Sandan
] St et Bt Wok S Wh SO0 SN S0 Pudl S
5 Insucr from be Professorel Development Ssem Wok —IPDS 0% SO0k S0k 0 Poaed  Sandan
b Advirstatr fomthe Professional Deveopent Sstem Work A0S 10 S50 Y00 000 Poad | Sancan
1 Maregerfomte Profssiorel Devlopmest Ssem Wok  MPDS M 411 11 0 Poaed  Sandar
§ Lafesice Teachey Work [T 10 S S50 9000 Poad | Sancan
g WrterEeitr Work WE 10 200 S0 000 Poad | Sancan
0 Graics Designer Wok G 11 SN 0 Poaed  Sandan
il Meda Prodcer Work WP 10% S50 S0 D00 Poad | Sancan
0 Adviristetor FomNHCS Work A0 10% Q0 S50 D00 Poad | Sancan
B | TesDedouadiag Wok A W6 SO0 SO S0 Pol S
1 Pt ety ool i iy ) Wok DA W6 S0 SO S0 Pol S
B Pty Wk P W 0h | B0 60 Poml e
1 Seuretay Work ¥C 10% B 20k D00 Poad | Sancan
i Workt et PDS) Wok W W 00 N0k 00 Pkl S

Budget



Budget Report 2 of Ul'ed SEM6

Project
1] Task Mame Fined Cost Fined Cost Aoorual Total Cost Baz eline Vaniange
19 Deuelop word proces sing §0.00 Frovaked 1428000 jo.00 $14,28000
13 Deuelop word proces sing j0.00 Frovaked §13,3000 Hl §13,38000
50 Ivicem alan com plled j0.00 Frovaked {6,000 00 Hl §6,000.00
H Reperlprepared §0.00 Frovaked §6,00000 jo.00 §6,00000
14 Prepar lables and chark §0.00 Frovaked §442000 jo.00 F4 42000
20 Prepan iables and chark 0.00 Frovaked 443000 0.00 443000
3 Dellue rabiles reulewed §o.00 Froraled j+24E00 §0.00 f+2E00
16 Formalve Evaluallon Plarired §0.00 Froraked §393% 00 §0.00 §393% 00
22 Formalve Evaluallers Planred j0.00 Frovaked 135300 jo.00 §39% 00
13 Formalve Evaluallers Planred j0.00 Frovaked 135300 jo.00 §39% 00
32 Farmale Evaluallon Flanned j0.00 Frovaked {37800 Hl §3,7800
i1 Farmalye Evaluallon Conduckd j0.00 Frovaked 3,600 00 Hl §3,50000
H Formalve Evaluallon Conduckd §0.00 Frovaked 3,600 00 jo.00 $3,50000
28 Edlled or Gonikenl 0.00 Frovaked §3,43000 0.00 §3,48000
] Raugh 0 raf of Profecl Developmen| P 0.00 Frovaked §3,300 50 0.00 $3,300 50
kK] Formalve Evaluallon Conduckd §o.00 Froraled §3,30000 §0.00 §3,30000
kL Final Drafl of Belluerales Hilil)] Friovaked §3,276 00 Hilili] §3,216 00
23 Formalve Evaluallon Conduckd 0.00 Frovaked §2,23000 jo.00 §2,23000
15 Design grap hlcs 0.00 Frovaked §2,4000 jo.00 §2,4000
21 Deslgri grap hlcs §0.00 Froraked §2,+0000 §0.00 §2,+0000
1 Gonknland Task Analysls Hilili] Frovaked §2.208 00 Hilili] 2,208 00
] Oblecives De lermingd §0.00 Frovaked §2.20 00 jo.00 §2,20800
Ex] Reperl reylewed j0.00 Frovaked {2,200 00 Hl 2,200
k| Prajecl Planning Mee Ing j0.00 Frovaked f18400 Hl §1,84400
10 Assessmenl lkms De krmined §0.00 Frovaked 17400 jo.00 F17400
7 Ganiknl Flarning Meeling §0.00 Frovaked §1,604 00 jo.00 §1,504 00
3 Projeci Makrias Prinled 0.00 Frovaked §1,20000 0.00 §1,20000
25 Awareriess Malerials b eveloped 0.00 Frovaked §1,03200 0.00 §1,03200
249 Edlled or Gramm & Hilili] Frovaked ja2800 Hilili] j52800
26 Awaeness Malerials Implem enled §0.00 Froraked §51600 §0.00 §516.00
L] Evaluzlon conduz kd j0.00 Frovaked j&000 jo.00 j46000
H Projecl Dewelopmenl Plan Reulewed b j0.00 Frovaked jw0oo Hl j+000
2 Selecl Ins ruchr {FOZ) j0.00 Frovaked §Z3400 Hl §34+00
H Arrange presenkalon equipmenl §0.00 Frovaked j&800 jo.00 J3&E00
] Arrange works hop 5 pace §0.00 Frovaked 0.0 jo.00 0.0
3 Arrange raning localon 0.00 Frovaked j62.0 0.00 je2.0
1 Sharl pralec] 0.00 Frovaked $0.00 0.00 0.00
i FIral Preparalion Comple kd §o.00 Froraled §0.00 §0.00 §0.00
H Tralrirg Impleme niled §o.00 Froraled §0.00 §0.00 §0.00
43 Trainng Comple kd 0.00 Frovaked $0.00 jo.00 jo.00
52 Reperl submilled Hilili] Frovaked §$0.00 Hilili] Hilili]
joan §113,883.60 $0.00 §113 883,60



