
ID Task Name

1 Entire Project

2 Project Planning
3 Hold Project Planning Meeting

4 Create a Rough Draft of the Project Development Plan 

5 Review Development Plan and seek Approval by Store Manager

6 Content Planning
7 Hold Content Planning Meeting

8 Complete Content and Task Analysis

9 Prepare Objectives

10 Plan Rough Draft of Materials

11 Product Development
12 Develop Assessments

13 Develop Instructor's Guide 

14 Develop Student Guide

15 Develop CBI Modules

16 Design Instructional Materials

17 Workshop Logistics and Awareness Materials
18 Plan Workshop 

19 Reserve Training Room 

20 Reserve Necessary Presentation Equipment 

21 Develop Awareness Materials

22 Review Awareness Materials

23 Implement Awareness Materials

24 Product Drafts
25 Complete First Draft of Deliverables 

26 Edit for Content

27 Edit for Grammar

28 Revise Draft of Deliverables

29 Formative Evaluation
30 Plan Formative Evaluation 

31 Conduct Formative Evaluation 

32 Train the Trainers
33 Train the Trainers

34 Implement Training

35 Complete Training

36 Summative Evaluation 
37 Plan Summative Evaluation 

38 Conduct Sumative Evaluation 
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ID Task Name

39 Compile Summative Evaluation Report 

40 Prepare Summative Evaluation Report 

41 Submit Summative Evaluation Report 

42 Review Summative Evaluation Report
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6/1
Instructional Designer 1[50%],Instructional Designer 2[50%],Instructiona

Instructional Designer 1[50%],Secretary[50%],Tec
Store Manager[25%],Project Manager[25%]
6/8

Instructional Designer 1[50%],Instructio
Instructional Desi

Instructi
Inst
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al Designer 3[50%],Project Manager[50%],Content Expert (Sales Manager)[50%],Secretary[50%],Content Expert (Operations Manager)[50%],Store Manager[50%]
chnical Writer[50%]

nal Designer 2[50%],Instructional Designer 3[50%],Content Expert (Sales Manager)[50%],Content Expert (Operations Manager)[50%],Training Consultant[50%],Secretary[50%]
signer 1,Instructional Designer 2,Instructional Designer 3
tional Designer 1[50%],Instructional Designer 2[50%],Instructional Designer 3[50%]
tructional Designer 2[50%],Graphic Designer[50%]

6/19
Accessment Specialist,Instructional Designer 3

Technical Writer,Instructional Designer 1,Project Manager,Graphic Designer
Instructional Designer 2,Graphic Design
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ner,Project Manager,Technical Writer
Instructional Designer 3[10%],CBI Developer

Technical Writer,Instructional Designer 1,Instructional Designer 2,Instructional Designer 3,Graphic Designer
8/14

Training Consultant,Instructional Designer 3
Secretary

Secretary
Instructional Designer 1,Marketing Specialist
Instructional Designer 2,Store Manager,Marketing Specialist,Graphic Designer

Secretary,Marketing Specialist
8/14

Instructional Designer 3[33%],Technical Writer,Instructional Designer 1[33%],Inst
Technical Writer,Content Expert (Sales Manager),Content Expert (O
Technical Writer,Secretary

Technical Writer,Secretary,Project Manager[33%]
8/24

Evaluation Specialist ,Instructional Designer 2,Se
Instructional Desi

9/4
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tructional Designer 2[33%],Project Manager[33%]
perations Manager)

ecretary,Project Manager[33%]
signer 3,Evaluation Specialist ,Instructional Designer 2

Training Consultant,Trainer 1,Trainer 2,Trainer 3
Trainer 1,Trainer 2,Trainer 3

Trainer 1,Trainer 2,Trainer 3

Accessment Specialist,Instructional Designer 1,Project Manager
Instructional Designer 2,Instructional Designer 3,Evaluation Specialist 
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Evaluation Specialist ,Instructional Designer 1,Project 
Technical Writer,Instructional Designer 2[33%],Sec
Project Manager

Store Manager,Content Expert (Sales Manager)
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Manager
cretary

),Content Expert (Operations Manager),Project Manager,Instructional Designer 1,Instructional Designer 2,Instructional Designer 3
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