
 
The Domain of Management 

 
MIT 

Competencies 
Job Qualifications Artifacts Rationale 

Plan, create, 
monitor, and 
facilitate 
instructional 
design projects 

Provide day-to-day 
leadership in project 
management to 
deliver instructional 
projects on time and 
on budget. 

MIT 510 
• Phases of 

Development 
MIT 520 
• Work Breakdown 

Schedule 
   

These products 
represent my ability to 
manage instructional 
design projects from 
beginning to end. 

Organize the 
instructional 
project or service 
unit to operate 
effectively and 
efficiently 

Track and monitor 
project execution, 
regularly updating 
project plans and 
status reports, to 
ensure the project is 
completed on time. 

MIT 510 
• Gantt Chart 
MIT 520 
• Work Breakdown 

Schedule 
Risk 

 

These products 
represent my ability to 
plan and monitor an 
instructional design 
project, including an 
implementation time 
line, budget and 
resources. 

Manage personnel 
and facilities 

Provide, track and 
monitor project 
resources and 
personnel 
management. 

MIT 520 
• Development 

Team 
MIT 510 
• Phases of 

Development 

These products 
represent my ability to 
manage personnel and 
facilities during the ID 
process. 

Plan and 
implement 
organizational 
change 

Creates 
implementation or 
action plans to 
successfully 
implement change 
within a system.  

MIT 522 
• Project 

Implementation 
Plan 

MIT 530 
• Change 

Management plan 

These products are 
examples of my ability 
to plan and implement 
organizational change 
within a system.  

 


