Appendix B

Performance Context Analysis

Data sources:    


Observation-walk through of facility


Visual inventory of environment


Visual inventory of available resources


Interview of staff for available resources


	What is:
	What should be:

	Facilities are moderately adequate:

· No vacant rooms available at any given moment 

· Non-classrooms rooms are very small 

· No conference rooms, conference tables
· Most spaces are somewhat disorganized, messy 
· ½ of rooms are built for young children (not adequate space for adult learners)
	-Room adequate in size for learners will be available during training 
-Adequate table top (work space) will be available  
-More available technologies 

-Neat and organized work, environment 



	Resources: 

· No computer lab 

· No computer work stations available

· Building is not outfitted with uniform, up to date technologies

· No computer network
	-Networked computer lab with up to date technologies 

-Learners are used to this facility for use in many situations—instruction, workshops, trainings, social events, etc.  
-Lack of ideal resources and equipment is not a barrier in presenting instructional materials 
-Supports use of print materials

-The designer will be present during the delivery of the module as an observer 

	Equipment:

· Macintosh Laptop carts will be available in training room with 20 I-Books available 
· All office supplies are available (pencils, highlighters)  
	-Very little equipment is necessary due to instructional delivery method 

-Copier and paper will be available 

-Laptops will be available for learner to look at 


