May 13, '07

May 20, '07

May 27,07

D | Task Name Duration Start Finish SIM[TIWI|[T[]F|[Ss|[s|M|[T[W|T|[F[S|S[M|[T[w]T
1 B % Project planning phase 48 hrs Mon 5/14/07 Mon 5/21/07 H
2 Hold project planning meeting 8 hrs Mon 5/14/07 Mon 5/14/07 Manager,Assistant Manager,Subject Matter Experts-two directors,Adminstrativ
3 Generate rough draft of project 24 hrs Tue 5/15/07 Thu 5/17/07 |:blls%retary[so%],|nstructiona| designer 1[25%]
4 Get project development plan re 16 hrs Fri 5/18/07 Mon 5/21/07 | : | Manager[50%],Assistant Manager[50%],Instru
5 E Distribute the project plan 0 hrs Mon 5/21/07 Mon 5/21/07 5/21
6 B % Content planning phase 80 hrs Tue 5/22/07 Mon 6/4/07
7 Hold content planning meeting 8 hrs Tue 5/22/07 Tue 5/22/07 Assistant Manger,Instructional designer
8 B % Analyze content and tasks 32hrs  Wed 5/23/07 Mon 5/28/07 | Subject Matt
9 E % Identify goals and objectives 24 hrs Tue 5/29/07 Thu 5/31/07
10 E % Plan rough project deliverables 8 hrs Fri 6/1/07 Fri 6/1/07
11 E % Validate and finalize the conten 8 hrs Mon 6/4/07 Mon 6/4/07
12 Compelete the content plan 0 hrs Mon 6/4/07 Mon 6/4/07
13 E % Deliverables development ph: 248 hrs Tue 6/5/07 Tue 7/17/07
14 % Hold deviverables development 4 hrs Tue 6/5/07 Tue 6/5/07
15 E % Develop assessments 72 hrs Wed 6/6/07 Mon 6/18/07
16 E % Develop instructional materials 56 hrs Wed 6/13/07 Thu 6/21/07
17 E % Develop instructor's guide 40 hrs Fri 6/22/07 Thu 6/28/07
18 E % Develop student's guide 32 hrs Mon 6/25/07 Thu 6/28/07
19 E % Edit deliverables 56 hrs Tue 6/19/07 Wed 6/27/07
20 E % Review deliverables 8 hrs Thu 6/28/07 Thu 6/28/07
21 E % Conduct formative evaluation 80 hrs Fri 6/29/07 Thu 7/12/07
22 E % Revise project deliverables 88 hrs Mon 7/2/07 Mon 7/16/07
23 E % Print project deliverables 8 hrs Tue 7/17/07 Tue 7/17/07
24 E Complete project deliverables 0 hrs Tue 7/17/07 Tue 7/17/07
25 B % Project implementation phase 224 hrs Wed 7/18/07 Fri 8/24/07
26 Hold a worshop meeting 8 hrs Wed 7/18/07 Wed 7/18/07
27 E Plan workshop logistics 8 hrs Wed 7/18/07 Thu 7/19/07
28 E Locate training facilities and eq 4 hrs Thu 7/19/07 Fri 7/20/07
29 % Develop awareness materials 32 hrs Thu 7/19/07 Wed 7/25/07
30 E Review awareness materials 8 hrs Wed 7/25/07 Thu 7/26/07
31 E Implemente awareness activitie 40 hrs Thu 7/26/07 Thu 8/2/07
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D | Task Name Duration Start Finish SIM[TIWI|[T[]F|[Ss|[s|M|[T[W|T|[F[S|S[M|[T[w]T
32 E Proceed registerations 40 hrs Thu 8/2/07 Thu 8/9/07 :

33 E Conduct training the trainers wc 8 hrs Thu 8/9/07 Fri 8/10/07

34 E Implemente training 80 hrs Fri 8/10/07 Fri 8/24/07

35 E Complete training 0 hrs Fri 8/24/07 Fri 8/24/07

36 |[Fd % Summative evaluation phase 220 hrs Mon 8/27/07 ~ Wed 10/3/07

37 E Plan summative evaluation 16 hrs Mon 8/27/07 Tue 8/28/07

38 E Develop relevant evaluation ma 24 hrs Wed 8/29/07 Fri 8/31/07

39 E Conduct summative evaluation 120 hrs Mon 9/3/07 Fri 9/21/07

40 E Formulate summative evaluatio 32 hrs Mon 9/24/07 Thu 9/27/07

41 E Review summative evaluation ri 24 hrs Fri 9/28/07 Tue 10/2/07
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Jun 3, '07 Jun 10, '07

Jun 17,'07 Jun 24, '07 Jul 1,'07

FIs|s|[M|[T/W[T|F|[Ss|[S|M|[T|[W|T[F|s|S[M|[T[W|[T|F]JSs

Jul

6/4

e coordihator,lnstructional designer 1,Instructional designer 2,Secretary

ctional désigner 1[50%],Instrucctional designer 2[50%],Subject Matter Expert-director[50%],Secretary[50%],Adm:inistrative coordinator[50%]

1,Instructional designer 2,Subject Matter Experts-two directors,Administrativé coordinator,Secretary

er Experts-two directors[50%],Instructional designer 1[50%],Instructional designer 2[50%],Administrative coordinator[50%]
Instructional designer 1[50%],Instructional designer 2[50%],Subject Matter Experts-two directors[25%]

:|-Assi4am- Manager,Instructional designer 1,Instructional designer 2 Subject Matter Experts-two directors, Admlnlstratlve coordinator
: N
: hManager[SO%] Assitant Manager[50%],Instructional de5|gner 1[50%],Instructional designer 2[50%] Secretary[50%],Technical Writer[25%]

ubject Matter Experts-two directors,Instructional deS|gner 1,Instructional designer 2

h_nstructlonal designer 2

|il'echnical Writer

SIM[TIW|[T[F|[s|[s|M|[T[W|TJ]F[S]|s

|-Instruct|onal designer 1 ,Subject Matter Experts-two directors[50%)]

| structional designer 1
? structional designer 2

erct manager,The director 1,The
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,'07 Jul 15, '07 Jul 22, '07 Jul 29, '07 Aug 5, '07 Aug 12, '07
M[TIWI[TI]F SIM[T|WI[TI|F SIM[T|IWI|TI[F SIM[T|IWI[TI[F SIM[TIW|T[F[s[s|M|[T[w

director 2,The adminstrativecoordinator Instructional desig ner 1
o

| Instructional desigr

er 1,Instructional dels er 2,Subject Matter Experts-two dlrector Administrative coordlnator ,Target learners
—L I ‘

HInstructional designer 1 Instructional designer 2, Techmcal Writer

| Secretary
mn7

i
u

Instructlonal designer 1,Assistant project manager,Two diectors, Admmstratlve coordinator
T
|| Secretary[50%)]

_ Instructional desqner 1,Instructional designer 2, Grthlc designer

Instructlonal designer 1[50%],Instructional deSIgner 2[50%],Assistant Managerlso%] ,Two direc

Two directors,Adminstrative coordinator, Target learner repre
__
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Aug 19, '07

Aug 26, '07

Sep 2, '07

Sep 9, '07

Sep 16, '07

sentative

TIW[TI[F

SIM|T[W]|]TI]F S| M|

tors,Target Ierners representative[SO%],Admintra ive coordinator

SIM[T|[W[TI|F

SIM[T|IWI[TIF

SIM[T|IWI|TI[F

S
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Aug 19, '07

Aug 26, '07

Sep 2, '07

Sep 9, '07

Sep 16, '07

SIM|TIW[TI[F]s

TIF][s

tructional deéigner 1,Instructional designer 2,TWo

SIM[T[W[TI[F][s

‘ 8/24

| Instructional designer 1,Instructional désigner 2,Training specialist

SIM|TIW[TI[F]s

SIM[TIW[TI[F]s

irectors,Adminstrative coordinator

Evaluation special:ist,lnstructional designer 1,Instru¢tional designer 2

SIM[T[W[TI[F][s

ion specialist,Instructional designer 1,Instructional designer 2
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Sep 23, '07 Sep 30, '07 Oct 7, '07 Oct 14, '07 Oct 21, '07 Oct 28, '07

SIM[TIWI|TI[F SIM[T|IWI|TI[F SIM[T|W[T|F|[s|[sS|IM|[T|[W|T[F|S|[S[M|T[W|[TIF
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Sep 23, '07

Sep 30, '07

Oct 7, '07

Oct 14, '07

Oct 21, '07

Oct 28, '07

SIM|TIW[TI[F]s

SIM|TIW[TI[F]s

SIM|TIW[TI[F]s

SIM[TIW[TI[F]s

S|IM[T

laluation specialist

—

hfvaluation specialist,Technical Writer

SIM[TIW[TI[F][s

Instructional designer 1,Instructional designer 2,Project manager,Assistant Manager,Two directors,Adminstrative coordinator
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